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Eric’s leadership style is one of doing his homework. He comes to a meeting prepared and is not 
really happy when others do not come prepared. He is not a ranter or raver, and he’s not 
egotistical. He has a servant leader style of management and the kind of qualities that make for 
great leaders. Hawaiian Telcom was an example of how he exemplified his leadership style. He 
took a company that was about to go bankrupt, recruited people who knew their jobs might not 
exist in a year or two, and then nurtured, trained, and counseled them. Once they learned, he let 
them run their own ships, but getting them to that point took skilled leadership, and that’s where 
he really excels. Another rare side of him is his strategic planning. I’ve chaired four or five of 
Hawaii’s ten largest companies, and rarely have I seen someone who is such a good strategic 
planner. He can look out to the future and plan, and that is such a rare gift. He manages conflict 
and navigates disagreement by avoiding open battles. He believes the better way is to convince 
people through explanation and facts. He’s really good at digging up the background and the 
facts, listening, and then pointing out different ways. He has a consensus attitude, trying to find 
the right direction, but he’s also willing to make the hard decisions when he has to. He is more 
collegial in how he likes to manage. His decision-making style is based not on hunches or instincts 
but on researching, gathering the facts, looking at the logic, and then coming to a conclusion and 
acting on it. A lot of people will look at the situation and understand it but won’t take that final, 
hard step. You have to make very tough decisions in senior roles for the good of the company 
long term, even if it may not look like the good of the company that day. He has that ability, and 
I’ve watched that ability in him over the years. 
 
I see Eric performing very well in this kind of governance role as a Kamehameha Schools trustee. 
A board of directors is quite similar to a board of trustees in terms of fiduciary responsibility and 
other responsibilities. Eric is the lead director now, or senior director, at Alaska Airlines, a big 
publicly traded company, and you don’t get to chair committees—you don’t get to positions of 
responsibility like that—unless people trust you, understand that you work as a team, and have the 
ability to listen and set direction. He’s also been a director of A&B and was elected by his fellow 
directors as chairman of one of Hawaii’s largest companies, which is the best testimony that a 
person is doing it the right way. Eric’s financial acumen and capacity to understand fiscal matters 
at a high level is superior. Over my more than 50 years of watching Hawaii’s business community 
and being an active part of it, there are very few people that rise to his level. Kamehameha 
Schools is a very big operation, and over the years I have frankly seen trustees selected who do 
not have the financial capacity or understanding to handle that. As president of First Hawaiian 
Bank, he managed and budgeted billions of dollars, had the bank’s investments report directly to 
him, and has held similar roles with many other companies. He is used to handling big numbers. 
Being a CPA certainly helps, but his experience managing billion-dollar operations gives him 
superior qualifications in that area. 
 
Eric would be extremely effective as a representative of the school. He has a quiet and effective 
style of leadership and doesn’t boast about his accomplishments. Being part Hawaiian, his heart is 
in it all the way, and he has been touched by Kamehameha Schools early in his own life, attending 
programs up at Kapalama. He would make a great representative for the school. He would be 
very effective at separating his personal views from an opposing or neutral stance as a 
representative of Kamehameha. He’s a thinker and will listen to all sides, and he can be a 
diplomat when he has to be. He’s not one to yell or scream because someone is on the opposite 
side of an issue. From his experience with the Business Roundtable and handling controversial 
subjects at Hawaiian Electric when he was the number two man, he understands how to deal with 
these issues and treat people with respect. He is not mean or dismissive of people who disagree 
with him and can be very statesman-like. 
 

Docusign Envelope ID: A0D50DE7-98F4-4EF0-AF0F-EA01CD560ACD



PROFESSIONAL REFERENCE 

 

 
Page 3 of 3 CONFIDENTIAL 

 

Eric has a sterling reputation in the community. He was in high demand even when I was involved 
with him at both the phone company and First Hawaiian Bank. He had been asked to join many 
organizations and boards, and there were times we mutually agreed that he couldn’t accept them 
because so many people were asking for his services. I think critics might say that Eric could be a 
little challenged by people who aren’t doing their homework or their jobs and are just trying to 
slide through. He’s demanding, wants perfection, and wants things to be done, which I personally 
see as a strength, not a weakness, though others might view it differently. Constantly 
understanding that people have different points of view is something that could be noted. 
However, I would not consider any of this a weakness in any way or form. I do not think there is 
anything in Eric’s personal or professional life that would negatively impact the reputation of 
Kamehameha Schools. I think he could add a lot of positive things to Kamehameha Schools. 
 
I'm extremely proud to know Eric both as a friend and as a business leader. He has a big heart, 
and if he says he's going to do something, he is going to make it happen. I think he can 
contribute a lot to the schools. As I read about people now challenging the eligibility of who can 
become a member, I believe he is the perfect person to defend Kamehameha Schools. He is 
smart, strategic, and eloquent. He can make a difference, and I think he would be a great addition 
to the Board of Trustees of Kamehameha. 
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operations, business model, compensation, and best practices. Eric did not do this alone—he had 
his team, KS staff, and the master—but he played a critical role. No one else has that kind of direct, 
personal experience at this pivotal moment in KS's history. He knows what the trustees did wrong, 
what the organization could have done better, and what best practices are. This led to him being 
hired as KS’s CFO, giving him an even deeper perspective of the organization he might one day 
oversee, acquiring immense knowledge of its inner workings. 
 
After KS, Eric held executive leadership or board positions at six of the largest companies in 
Hawaii: Hawaiian Electric, Hawaiian Telecom, First Hawaiian Bank, Queen's Hospital, Alexander & 
Baldwin, and Alaska Air. Including KS, that makes seven companies. No one else has that 
combination of executive and board experience across such diverse industries—real estate, 
healthcare, transportation, hospitality, and more. Being invited to these organizations shows his 
reputation and proven integrity. Another consideration is that with Rob Nobriga's departure, the 
board would benefit from someone with deep financial expertise. Eric meets that need. He 
worked for Arthur Andersen for many years, was CFO for KS and HEI, and has served on the audit 
committees for most of the boards I mentioned. He is as capable as anyone in providing the 
financial acumen the board requires. The values most important to Eric are integrity, honesty, and 
competency. One of the things about Eric is that he is a highly competent person. While he may 
not necessarily expect people to be as good as he is, he does expect people to perform their jobs 
competently, and that is very important to him. He also wants people to be forthright. He is 
forthright himself. He has opinions, he expresses them, and he is willing to amend them when 
necessary. He will not tolerate people without integrity. 
 
To my knowledge, the reasons Eric is pursuing the role of a Kamehameha Schools trustee include 
his strong sense of responsibility to give back to the Hawaiian community and his ability to 
contribute meaningfully at this time. He is from the Big Island, is part Hawaiian, and he really feels 
this responsibility. I have seen that at Queens, where the organization is responsible for fulfilling 
the King and Queen’s mission of serving the health care needs of the Hawaiian community. That 
was extremely important to him. He would get very passionate about it, and frankly, he would get 
teary-eyed at many moments when talking about it to the full board. He has that passion and 
commitment. He also has the time now to fulfill his sense of responsibility, able to give as much 
time as is needed for the job. I think that is what is fundamentally driving him. He also knows that 
he can probably contribute in a very meaningful way at this juncture, especially given Rob’s 
departure. He has shown his commitment to serving the Native Hawaiian community through his 
work at Queens Hospital, where I observed it directly. I cannot speak to all the things he has done 
because that is not something he and I interacted with. As the KS auditor, I believe he was 
instrumental in forging best governance practices, linking the financial aspects of the foundation 
with the trust’s mission of educating children of Hawaiian descent. I think he helped solidify that 
connection there. 
 
Eric’s leadership style is very calm, and he runs meetings in a way that allows people to speak 
their minds, which is important as a leader. He understands the need for cooperation and 
consensus in making decisions, especially important decisions. I have seen him in the board 
setting work with other highly skilled and sophisticated board members, and he handles them 
extremely well. They all like him, they all respect him, and as a result, he can get the right 
decisions made. That is actually a singular trait of Eric: the ability to build consensus and 
communicate effectively to reach proper decisions. He has had to face very difficult decisions, 
both at Queens and KS, and I am sure at every other large organization he has worked for or been 
on the board of. I have seen him in those contexts. He always does the right thing: He talks to 
people, understands the issues—which is clearly important—and does his homework. Then he 
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communicates, engages in back and forth, and gets decisions made. That is how good decisions 
are made. I cannot recall all the dozens of decisions we made at A&B, but there were quite a few, 
including those needed to run a large real estate organization. We had a myriad of issues that had 
to be dealt with, and Eric was with me every step of the way. 
 
Eric manages conflict and disagreements by trying to reach consensus whenever possible. You 
do sometimes reach issues where there is no consensus, but frankly, it is rare to get to that point 
because before an important decision has to be made, there is a lot that precedes it. Important 
decisions are not usually rendered in just one meeting. You have your staff input, they have done 
their work, and they have informed you. You have a meeting, you ask questions, and as a director 
or trustee, you then discuss it. They come back with further information, and it is an iterative 
process. Although disagreements can occur, they are very rare. One of Eric’s attributes is that he 
tries to reach consensus. In the rare instances when it cannot be achieved, that is perfectly fine. 
Fulfilling your responsibility means you believe in something and express it, and that is 
acceptable. For a leader of a board or in a leadership position, you try to achieve consensus if you 
can, and I think that is where Eric excels. He is able to get people into discussions and sometimes 
negotiations to reach consensus. It is, of course, easier to do this with a small board. With a large 
board of 20 people, there will likely be minority and majority positions, but with a smaller board 
and important decisions, you normally aim for consensus. When it cannot be achieved, you do the 
best you can, and that is how a board should function. His decision-making style is diligent and 
thorough. He is the most diligent director I have ever met. On many of these boards, you get 
reams of materials to read before a board meeting, and it is a daunting task that not everyone is 
able to complete. He reads every single page that is sent to him and takes the effort to 
understand it. He will call you with questions if he does not understand something. His style is to 
read, understand, ask questions, and then at the meeting engage in discussion. Through that 
discussion, where pros and cons and other considerations may be raised, deliberation occurs, 
and a decision is made. I think that is the way Eric does it. I think it is the proper way to do it, and it 
is the way I try to do it. 
 
I think Eric will do very well in this governance role as a Kamehameha Schools trustee. 
Governance is one of the things he really worked on as the KS auditor, and he helped establish 
governance and best practices that still apply today. Looking at it from the outside in, I think he 
helped refocus trustees on their core mission of educating the Hawaiian community. That started 
with the auditor's report and master's report and has continued to this day. The message was 
received, and the mission is being implemented well. Almost everything you read about 
Kamehameha Schools today is about what they are doing to further the education of the Hawaiian 
community. This mission is now under attack from the lawsuit that was recently filed, making it 
even more important to have smart people in the driver’s seat to navigate this litigation. I do not 
think there is any question that Eric understands the mission and will do what is needed to fulfill it, 
just as he did at Queen’s Hospital. 
 
Eric’s financial acumen and capacity to understand fiscal matters at a high level is a core strength 
of his. He was a CPA and worked at Arthur Andersen for many years, so he understands numbers. 
He has been on audit committees on probably every board he has sat on. As a former CFO, he is 
a perfect candidate. He would be a very effective representative of the school. He comes across 
as soft-spoken, but very knowledgeable, and he is likable. He is not rude, antagonistic, or a 
showboat, yet he is very articulate and can speak for himself. There is no question to me that he 
would be a fine addition to Kamehameha Schools as a representative of the trustees in the 
community. I believe he would also effectively separate his personal views from the position he 
would need to take as a representative of Kamehameha Schools. He would always put the 
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responsibilities of KS first. Whatever the proper position of the trustees is, he would take that 
position and support it. Once a collective decision is made, it is his responsibility to support it, 
and there is no question that he would. Even if that position ends up in conflict with others in the 
community, once the trustees adopt a position as an organization, he would support it fully. 
 
Eric has a highly regarded reputation in the community. The reason I say that is factual: he would 
not have been invited to join these companies at a high-level executive position or as a board 
member of major companies unless he had a great reputation in the community. One thing that 
will stop any candidate from proceeding is having something negative on their resume or 
reputation. The fact that he has served with six very large, sophisticated companies since KS 
speaks for itself.  At this point in his life, I don't think there are any material areas of improvement 
or deficiencies relevant to this job. He is not a KS graduate, but I think it can be good to have an 
outside perspective on the organization. He does have high standards and expects employees to 
act competently and with integrity. He is honest and will tell you when you’re doing something 
wrong, and not everyone takes criticism well. There may have been a few instances where people 
were disgruntled with the criticism, but to me, that is an essential role to play, especially as an 
executive. Transparency and honesty are the only ways to get ahead as an organization. I do not 
believe there is anything in Eric's personal or professional life that would negatively impact the 
reputation of Kamehameha Schools. 
 
My bottom line: If I wanted to form a board today for a large and complex business organization, 
or any organization, profit or nonprofit, Eric would literally be the first person on my list. He'd be 
the first person I would choose, for all of the qualities I've observed over the years and what he 
continues to exhibit to this very day. Particularly for what KS wants and needs at this moment in 
time, I simply don't think you could do better than Eric. 
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Board. He’s got a good sense of humor too. He is a Hawaiian and believes in the values of what a 
Native Hawaiian is. He’s also a Christian. He is a believer, and he’s able to manage his business 
role while maintaining his beliefs. I can’t think of anyone more qualified to serve in that role as a 
trustee. He was quite heavily involved in the early ’90s when Kamehameha went through a huge 
uproar that resulted in the reorganization of the board. Eric was the auditor that uncovered a lot 
of the issues that led to the changes at Kamehameha. He understands how an organization had to 
go through that change and transform itself. He had to deal with all the pressures of some of 
those personalities, present the results in a very straightforward and accurate way, and be subject 
to any criticism that may have come from it. He did what he felt was right. At Queen’s, we went 
through a major reorganization from 2005 to 2011. There were over 20 different companies, over 
50 board members, and 120 or so board and committee meetings a year. It was unmanageable. 
Eric was part of the governance team that helped reorganize the Queen’s organization and make 
it far more efficient. At the time, Naleen Andrade was the board chair. There was a team of 
governance that helped reshape Queen’s to focus on its mission, and Eric was part of that 
governance team that led that. 
 
Eric has shown his commitment to serving the Native Hawaiian community through his work at 
Queen’s. I don't know all the specific initiatives he's been involved with, and I've done far more 
things than I'm aware of because I've dealt with him within the scope of my role at Queen’s. Even 
before he became chair, he was very aware and sensitive to the mission of Queen’s. Queen’s was 
established in 1859 by Queen Emma and King Kamehameha IV, and its mission, as written today, 
is to fulfill the intent of Queen Emma and King Kamehameha IV to provide perpetual quality 
health care services to improve the well-being of Native Hawaiians and all the people of Hawaii. 
Through his role as a trustee and as board chair, he helped enable Queen’s to fulfill that mission. 
By the time Eric finished his chair, Queen’s was recognized as one of the top institutions in the 
country for neuroscience, cardiac care, cancer, and other specialties. It had been recognized by 
U.S. News as the best hospital in Hawaii and had achieved the Magnet designation for nursing. All 
of these initiatives serve to improve the health care of the people of Hawaii, and as the mission 
statement says, to improve the well-being of Native Hawaiians and all the people of Hawaii. Part of 
Queen’s role is also to specifically support Native Hawaiian health, and about the time Eric 
became board chair, the Native Hawaiian program was reorganized and he supported it. The 
purpose of the Native Hawaiian health program is to develop initiatives to improve the health of 
Native Hawaiians. 
 
Eric’s leadership style is to build a team of people who can work together collaboratively to 
achieve the mission or to serve the mission of an organization and its purpose. He’s a 
collaborator, an integrator, and value-driven. He can be tough, but at the same time, he’s very fair. 
He has a sense of humor and understands the moral imperative, but supported by a business or 
enterprise. Not a lot of people I’ve seen can do that really well, and I think Eric does that well. He 
moves at a very fast pace, but I would characterize his style as you see a swan on a lake moving 
along at a seemingly leisure pace, but underneath, you see the webbed feet of the swan just 
moving like hell and moving swiftly. The surface appears calm and focused, but beneath all of that 
is a lot of activity. I’ve seen him at Hawaiian Electric and Hawaiian Telecom when they had to go 
through a major reorganization. Eric was one of the first, as I recall, and took an attractive 
compensation package when Hawaiian Telecom was having its issues. He voluntarily took a pay 
reduction to help, which I think is part of his leadership role. Not because he was directed to do 
that, but because he felt it was important since he was asking the staff at Hawaiian Telecom to do 
the same thing. It’s hard to describe his leadership style, but I found it really good to work with. I 
was the CEO, he was the board chair, and he was very collaborative and supportive. He was 
always prepared. Every time we went to the board meeting, he had read the materials, 
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understood what we had to do, and helped to manage and direct the discussion so that a 
consensus could be reached. His style is consensus-driven, but at the same time, he’s also 
decisive. I enjoyed working with him, and we worked well for his six-year term. 
 
Eric manages conflict and navigates disagreement by encouraging questions and discussions to 
draw consensus before any final vote. Fortunately, when he was board chair, there weren’t major 
disagreements, especially after going through the reorganization. His style is very participatory, 
and where it’s important, he provides his lens on a topic without directing the discussion or the 
outcome, but knowing what the outcome should be. He’s very skilled in managing board 
discussions and achieving consensus. He’s not shy about it at all. His decision-making style is 
always clear on the objective—what needs to be done. Then, it's about who needs to be engaged. 
He restates the process whereby decisions can be arrived at by consensus. Most decisions, you 
know, people can get consensus, but you also have dissenting views. He manages that, but gets 
to the outcome. When I was a CEO, we always got to the decisions that we needed and the 
approvals that we needed. Some things may have taken longer in terms of discussion, but at the 
same time, you always get to arrive at the right decisions or approvals. Eric managed the 
discussions, but he knew ahead of time what the desired outcome would be and then managed 
that. 
 
I see Eric performing superbly in this governance role as a Kamehameha Trustee. He clearly 
understands what the mission of Kamehameha is, and he wouldn't deviate from that focus. He's 
respectful of people and respectful of dissenting views, but at the same time, he's very clear on 
what the outcome should be in serving the mission. Eric is outstanding in understanding the 
fiduciary responsibilities and the management of the assets of an organization. He was the lead 
auditor back in the early nineties when there was this whole investigation. He saw what things 
were like and what could have been, what should have been done, and what wasn’t done. He has 
a clear sense of his financial responsibilities. I don’t know anybody that is better at understanding 
fiduciary responsibilities and the management of fiscal assets. Eric is outstanding. I can give you a 
Queen’s example. When we went through the process back in the mid-2000s, one of the things 
we wrestled with was managing the financial assets and real estate assets. Eric, of course, knew 
how Kamehameha’s endowment was managed and put together. He suggested we do 
something similar, not exactly the same, but pretty close. Kamehameha was very helpful in 
providing insight and information about how the assets were managed. We copied that, not 
exactly, but pretty close. The financial assets were about $300 million around 2007, and by the 
time I retired in 2019, those investments grew to $1.7 billion. The international marketplace is on 
the real estate side. If you recall, there were a bunch of little kiosks selling trinkets, and we went 
through a whole process to redevelop the international marketplace. That started in the late 
2000s and was redeveloped by Taubman, the developer, into the site it is today. The international 
marketplace opened in 2016 or 2017. It has led to other developments along Queen’s lands and 
Waikiki, along Kuhio Avenue. It’s the insight Eric brought that transformed the management of 
what is now the endowment. When I left Queen’s, including the real estate, the combined assets 
were about $2.7 billion. When I returned in 2020, that number was about $2.8 billion. Today it’s 
$4 billion. That’s sustaining and growing. Eric has had different roles in different companies in 
Hawaii, many of them transformational roles. He has an amazing amount of insight. I don’t know 
anybody in the community who has the kind of background that he has that could help 
Kamehameha Schools today. 
 
Eric would be very effective as a representative of the school. He is engaging, charming, 
charismatic, humble, and has a great sense of humor. In terms of interacting with people, he's a 
good public speaker and speaks from the heart. He would be very effective at separating his 
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personal views from an opposing or neutral stance that he would have to take as a representative 
of Kamehameha Schools. Given that he's been involved in the early issues of the 1990s with 
Kamehameha and understanding what happened in those roles, along with his experience in 
other companies, whether it's Hawaiian Telecom or Queen’s, I think he has certainly gained 
insight on how to manage those types of issues. Queen’s also had to deal with Native Hawaiian 
interests, and he handled that well. I think Eric appreciates what being a Native Hawaiian is, and 
he understands that there are many views. He would respect whatever the views are, and I’ve 
never seen him not respect other people. 
 
Eric's reputation in the community is excellent. From my awareness of him over the years, he is 
very respectable. In the business community, where he functions most of the time, people who 
know him respect him and like him. He's well-known throughout the business community and in 
the general community as well. I would say he's highly respected and highly regarded. Critics 
might say that Eric can be impatient. My interactions and observations of him have always been 
positive. We've had disagreements, though not fights, and we've had different points of view. 
What we've tried to do is find the common ground to work from. I would say the impatience is 
likely the main point of critique, but there’s a reason for it—he's often involved in very challenging 
roles. If there’s one thing people might mention, it’s that impatience, but it stems from his drive. In 
all the years I've known him, I haven't seen anything that would negatively impact Eric's reputation 
or the reputation of Kamehameha Schools. As I said, I think you're not going to find someone 
better than Eric who could serve in that role and serve it well in the way that the founders of 
Kamehameha would want. 
 
My main point is that I think you couldn't find a better person professionally, personally, or in 
terms of character than Eric to serve in this role. He will do an extraordinary job. I believe 
Kamehameha will do very well with Eric. I hope he gets selected. If he doesn't get selected, I 
would be awfully surprised because I think he is the best candidate you could have today. 
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Printed: 10/21/25Requested: 10/17/25

BACKGROUND CHECK RESULTS

STATEWIDE, HI
-------------
Search Type:     Felony and Misdemeanor, 10 Years
Court Searched:  STATEWIDE
No Court Records found in the jurisdictions searched.

End Of Report
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DEGREE VERIFICATION RESULTS FOR YEAMAN, Eric K. 
 

 
 
INFORMATION VERIFIED 
 

Name On School's Records:   ERIC KAWIKA YEAMAN 

Date Awarded:     08/13/1989 

Degree Title:     BACHELOR OF BUSINESS ADMINSTRATION 

Official Name of School:   UNIVERSITY OF HAWAII AT MANOA 

School Division:    COLLEGE OF BUSINESS ADMIN 

Major Course(s) of Study:   ACCOUNTING 

(and NCES CIP Code, if available): 520301 

Other Honors:     WITH DISTINCTION 

Dates of Attendance:    09/03/1985 to 08/13/1989 

Major Course(s) of Study:   ACCOUNTING 

(and NCES CIP Code, if available):  520301 
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LICENSE VERIFICATION RESULTS FOR YEAMAN, Eric K 
 

 
INFORMATION VERIFIED 
____________________________________________________________ 
 
 License ID: CPA-3220  
License Type: CERTIFIED PUBLIC ACCOUNTANT  
Legal License Name: ERIC K YEAMAN  
Status: FORFEITED; NEEDS TO RESTORE  
Entity Type: INDIVIDUAL  
Active/Inactive: ACTIVE  
Original License Date: 03/03/1995  
Expiration Date: 12/31/2011 
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EMPLOYMENT VERIFICATION RESULTS FOR YEAMAN, Eric K. 
 

 
INFORMATION VERIFIED 
____________________________________________________________ 
EMPLOYER: First Hawaiian Bank 
JOB TITLE: President & Chief Operating Officer 
EMPLOYMENT DATES: 6/22/15 - 8/13/2019 
VERIFIED BY: David A Nagano, Payroll Administration Officer 
 
INFORMATION VERIFIED 
____________________________________________________________ 
 
EMPLOYER: HOKU CAPITAL LLC 
JOB TITLE: ERIC K. YEAMAN, TRUSTEE OF THE REVOCABLE TRUST OF ERIC K. YEAMAN DATED 
9/11/1998, Member 
EMPLOYMENT DATES: Apr 1, 2021 - Present 
VERIFIED BY: DCCA Website 
















