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Statement 

Keith Vieira 

 

Fulfilling the wishes of Ke Ali’i Bernice Pauahi Bishop in today’s world is a complex yet 

necessary challenge the trustees of Kamehameha Schools (KS) must meet. I had a taste of it 

when I served as chair for Ho’okako’o Corporation (HC) in its formative years, when the first 

post “broken trust” trustee group was looking to change Kamehameha School’s paradigm for 

managing its responsibility to provide educational opportunities to Native Hawaiian keiki.  

 

To extend their reach beyond the limitations of its existing school structures and enrollment, they 

had the wisdom to partner with the state Department of Education to convert select under-

performing and high-need public schools to a hybrid “public conversion charter school” model. 

Starting with Waimea Middle School on Hawaii Island in 2003 and followed by Kualap’u Pre-

school and Elementary School on Moloka’i in 2004, then Kamaile Academy in Wai’anae, KS 

provided significant financial support and on-going guidance for educational leadership, 

curriculum development, student services and community engagement. Meeting its mission to 

provide high-quality and sustainable Hawaiian-focused educational opportunities at these 

schools with significant Native Hawaiian student populations was no easy task, At the time I 

chaired Ho’okako’o, the position included chairing the individual school boards. Over the course 

of my ten-year tenure, I gained valuable insight into the difficulties and challenges they faced 

and a deep respect for KS’s drive to improve access to education for their beneficiaries. 

 

It is critical that KS trustees provide a clear, strategic direction to those they serve both within 

the school family and the community at large. Trustees must ensure the Trust remains 

sustainable and thrive as a business in order to safeguard educational priorities and goals.  

 

The power of education is boundless, and access to it is like the tide that lifts all boats. It is 

imperative that KS keep steadily expanding its reach to provide access for all Native Hawaiian 

keiki. Its vision to provide access to pre-school is a key element to changing the trajectory of a 

child’s educational journey. Embracing our youngest learners with a KS-driven education will 

enrich the vocabulary of children from a very young age, ignite their imagination and encourage 

their curious nature, cultivating life-long learners with a social and cultural consciousness. 

 

The trustees must also be generous in their support of those charged with educating our keiki, to 

put effective tools in their hands, and to open pathways that will lead to successful outcomes for 

both educator and student. The Mu’o Scholarship Program with Chaminade is an excellent 

example; I hope it has been successful and will extend beyond its third year. 

### 





Keith Vieira Executive Profile 

August 2025 

During his journey, Keith was recognized as the Salesperson of the Year by Sales and 

Marketing Executives (SME), a formal acknowledgement of his intimate working 

understanding of the consumer direct market, and of the distribution system of travel 

agents and wholesalers. He was also part of the 2003 class of inductees into the 

University of Hawaii Shidler College of Business Hall of Honor. 

Upon retiring from Starwood, Keith started KV & Associates Hospitality Consulting in 

2014. He leverages his experience with diverse properties, working in close partnership 

with resort owners in a management franchise and advisory capacity. He has direct 

involvement and oversight of hotel acquisitions and new-builds, and extensive work in 

the assessment and execution of renovations, repositioning and rebranding, strategic 

planning and investment strategies, sales and marketing, operations, and workforce 

development.  Clients included Anshutz, Avenue Capital, Oaktree Capital, Alexander & 

Baldwin, and KSBE. He currently provides guidance and support for hospitality assets in 

Hawaii, California and French Polynesia. 

In 2023, the University of Hawaii Shidler College of Business’ School of Travel Industry 

Management presented Keith the Legacy in Tourism award, given to individuals who 

have made significant and long-term contributions to Hawaii’s tourism industry. 

He teaches two classes as an Executive-in-Residence at The Shidler College of Business 

and continues to support the Keith Vieira Ho’owaiwai a Ho’ona’auao Endowed 

Scholarship. He is Chair the University of Hawaii School of Travel Industry Management 

Advisory Council and serves on the Advisory Council for The Shidler College of 

Business. 

Keith remains engaged with current hospitality leaders in Hawaii and abroad and continues 

to be regarded as a spokesperson and protagonist for Hawaii’s tourism industry. His 

philanthropic interests are primarily focused on the tourism industry and education. 

Boards (Past and Present) 

Blood Bank of Hawaii 

Catholic Charities Hawaii 

Friends of Hawaii Charities 

Good Beginnings Alliance 

Hawaii Business Roundtable  

Hawaii Children’s Action Network 

Hawaii Convention Park Council 

Hawaii Tourism Authority 

Hawaiian Telcom 

Honolulu Festivals Foundation 

Ho’okako’o Corporation (chair) 

Juvenile Diabetes Research Foundation 

Kamehameha Schools (Advisory) 

Roberts Hawaii 

St. Joseph School Foundation 

St. Louis School Trustee 

University of Hawaii – College of Business Administration/The Shidler College of 

Business 

University of Hawaii – Travel Industry Management School 

Waikiki/Oahu Visitors Association 

YMCA Hawaii 
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university. He manages conflict and navigates disagreement by being a good listener and not 
being afraid to come forward with his opinion. I’ve never really been directly involved with him in 
business, but from what I’m able to determine, he’s able to work well with people. He listens well. 
He has the ability to understand various ethnic groups and personalities. His decision-making 
style is taking the time to analyze whatever the question is at hand and using his experience to 
come forward with his opinion and decision regarding that particular matter. 
 
I see Keith performing well in the role of a Kamehameha Schools trustee .He has had a variety of 
business experiences and has worked with various community organizations. He has a history of 
success in business, particularly in finance which will prepare him to succeed in a trustee 
environment. He’s been involved in a number of organizations in the past and has been able to 
gain a significant amount of experience. I would describe Keith's financial acumen as one of his 
strongest points, primarily because of his experience and his intellect. He’s able to fully 
understand finance and the investment environment. I am confidant that Keith has the 
background and skills to perform admirably in the role of Trustee.  
 
I believe that Keith will be very effective as a representative of the school. He is well known in the 
community and has the kind of reputation that exudes confidence and integrity. I believe he will 
represent Kamehameha Schools very well. I think he’s the type of person who, if selected to 
become a trustee, would represent the ideals and culture of Kamehameha Schools. He’s worked 
for big corporations where he’s been in a position to adjust and follow corporate philosophy.  
 
Keith's reputation in the community is that he is respected and well-liked. He’s considered to be a 
good friend of many people with different backgrounds. He’s looked upon as someone who was 
born and raised here and has been extremely successful in whatever he has decided to do. If 
Keith is selected, I believe that the community would view his appointment as a positive one. I do 
not believe there is anything in Keith's personal or professional life that would negatively impact 
the reputation of Kamehameha Schools.  
 
I have been with Keith in a number of different situations, both business and socially, He’s always 
conducted himself well. I’ve been extremely impressed in various business situations where he’s 
been able to get right down to the bottom of a complex situation. He’s quick analytically due to 
his experience and intellect. I, along with many others in this community, would be pleased to see 
him in this position. 
 
 
REFERENCE CHECK BY: 
Chantelle Zane 
Inkinen Executive Search  
October 28, 2025 
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Keith’s leadership style is very much take-charge, task-oriented, and highly strategic. He is very 
much a taskmaster in a sense, but also very strategic. I sit on the travel industry executive board 
with him, and he very much knows what the students need because he also teaches classes there. 
With his long experience in the hotel liaise industry, he also knows what the industry needs and 
what the students need to succeed in the industry. He makes sure that the professors are aware of 
how academics are very important, but also how to partner with the industry leaders, get them in 
the classroom, and build those relationships with the employers very early on in their college 
journey to make sure that they’re ready. In the sense that you know the right people in the 
industry, you’re sure and confident in the discipline within the industry that you might be 
interested in, and how to partner with the industry professionals to get you ready for that next 
step, whether it’s internship, managing trainee, or direct placement. Wherever you are in the 
journey, he wants to make sure that those kids come out prepared. He’ll meet with the professors, 
meet with the advisory council, and really challenge them on how they’re pivoting and adjusting 
the curriculum to stay in front so UH can remain or get back to the top ten hotel industry in the 
nation. 
 
Everything Keith does is very mindful of what those goals are and he is always reminding the 
council of those goals and if what we’re talking about is moving them towards that strategic plan. 
Every meeting that we have is very much around those goals and that strategic plan. Everything 
he does is very tactician-based in making sure what we’re talking about moves us closer to our 
strategic goals. He’s always been that way, saying things like ‘This is a great goal for next year, but 
if you have a renovation coming up, what does that three-year strategic plan look like? Do you 
have the right people in place? Is your food and beverage there?’ Everything is about making 
sure you hit those goals, and then he’s there to ask where your gaps are, what are we going to do 
about it, how are we going to achieve it, and then making sure that he’s leading them towards 
those goals and aligning everybody behind that. He’s really good at making sure that people stay 
on task with that. He’s also highly adaptable, whether it’s a change, whether it’s an Iran war, 
whether it’s 9/11, whether it’s a union negotiation year, he takes those additional factors into 
place and sees how his strategic plan needs to pivot or adapt to that changing environment as 
well. He continues to challenge the team to hit their financial goals and their placement goals of 
where the property should be in the overall industry and then makes sure that everybody is along 
for that journey. When someone falls short, he counsels, helps and challenges them where they 
need to grow and adapt. 
 
Keith is really good at keeping you on task as well as challenging you to adapt. He will continue to 
challenge you and ask those hard questions that people may not necessarily want to face. One of 
my favorite things about Keith is that he’s not a salmon that’s going to just swim downstream. He’s 
going to very much swim upstream and then make sure and cheer everybody on to turn around. 
‘We’re going that way! We’re not here to go the easy route. We’re here to do hard things. We’re 
here to make sure we put ourselves on the map and learn how to lean into the journey and to be 
bigger and level up!’ That’s always something that Keith is fantastic about. He challenges the 
status quo, allowing you to be better and dream bigger than you thought you could. 
 
Keith manages conflict and navigates disagreement and a lack of consensus by being both driven 
and open-minded. Keith can very much be driven toward his strategic plan, but it’s about getting 
people aligned. He asks the hard questions when someone doesn’t agree with the plan, whatever 
that is. He’s always going to ask them the why. I think if he agrees with the why or understands the 
why and supports the why, then he’s going to adapt to it. He is very much open to feedback and 
actively listens. He’s not stubborn just to be stubborn. However, he does want to understand the 
why. He doesn’t want to just go along with it simply because someone doesn’t agree with him. He 
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needs to understand where they’re stuck, where they’re resisting, or where their hang-ups are. 
Then he wants to address those hang-ups head-on. One example I can give you is the professors 
at UH. They’re very much focused on being published, which is very important to them because it 
helps them get tenure and pursue additional PhDs or opportunities. However, that doesn’t 
necessarily translate into the hospitality industry. One of the things that we had talked about as an 
executive council that was Keith’s idea, is how can you publish to support the industry? We’re not 
necessarily telling them what to publish, but one example is that we know resident sentiment isn’t 
that strong around the hotel industry. It’s kind of common knowledge that it’s one of the 
headwinds we’re facing. He challenged the professors: why don’t you try to publish something 
that directly addresses or puts ease to resident sentiment? They’re an impartial third party, which 
again, means they’re interested in making sure that the travel industry management school 
succeeds, the professors succeed, and that the industry is shown in a good light. It helps with 
what’s important to the professors while also helping the school move forward. It’s something that 
the professors would buy into and support. He’s not telling them what they need to publish, but 
suggesting that they could focus on something around that topic. Another example is that 
everyone in the industry is very focused on sustainability. Keith asked if the professors could write 
about how the industry is very supportive of sustainability, which the community may not know. 
Again, that can help everybody’s goals. He tries to look for the win-win-win at all levels, and that’s 
one of the things that is really great about him as well. 
 
His decision-making style is very focused on the overall strategic goals, and he is very much 
focused on making sure that we all reach those goals together. That’s the key thing. It’s very much 
about making sure that everybody agrees and aligns behind the goals, and then leading them 
toward that goal. He constantly reminds everyone of the goal and the strategic plan, whether 
what they are doing serves that or not, and challenges them on it. His leadership style is also very 
supportive. If he thinks you didn’t do well in a meeting or didn’t present well, he’ll take the time to 
call you and ask, ‘Hey, how did you think that meeting went?’ He talks through what he observed, 
where he thought you struggled, and what you needed to do to improve. He does this in private, 
not in public. He takes that separate phone call to see where you struggled. If he noticed there 
was a conflict or someone didn’t feel agreement and wasn’t just saying yes to say yes, he would 
make another phone call to say, ‘This is what I saw in the meeting. One, is that really how you felt? 
Two, I want to talk about it. Three, what did you not see during that meeting?’ He handles these 
situations behind closed doors, so he does not call anyone out publicly when it might make them 
uncomfortable. He takes that extra step to make sure that one, you feel supported, two, you are 
aligned and engaged, and three, if you are struggling, he provides resources, additional help, or 
suggestions to ensure you feel supported. He is really great at taking that extra step, even where 
you might not expect it. He makes sure that you are well-prepared and supported, which is a 
leadership characteristic you don’t normally see. 
 
I see Keith performing exceptionally well in this kind of governance role as a Kamehameha 
Schools trustee. I think he’d be really good in it. Whether it’s at Chaminade, at St. Louis, at UH, or 
anywhere he is, he’s able to handle responsibilities effectively, and he’s really great with numbers. 
I think that’s actually one of his strong suits — being mindful of what the fiduciary responsibility is. I 
know he holds Kamehameha Schools in very high regard; otherwise, he wouldn’t be applying. I 
have no doubt that he’s able to do anything and everything that the school needs. He is very 
strong at strategic planning and very strong at making sure that you pay homage to what and who 
you represent on these various boards. His financial acumen and capacity to understand fiscal 
matters at a high level is really good. I'm a numbers girl and I've never seen someone absorb data 
as quickly or understand what an increase in red part ADR would do to the bottom line as quickly 
as Keith. No matter what he does, he always has that financial lens on things. He is also very 
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honest about whether I'm creating achievable goals. He wants to challenge people on those 
financial numbers, but he always wants to be fair and realistic as well. He is not just pulling 
numbers to pull numbers, but very much saying, ‘This is what I think you guys have to do in order 
to achieve X, Y, and Z. If you don't do this, then you're not going to be able to get to X, Y, and Z.’ 
He is very smart and very quick with numbers. I don't think I've seen an executive as quick as he is 
with numbers. He is very much able to do that independently. He gets a handle on the numbers 
very quickly; it is almost scary. When I see him do that, I always feel the need to double-check him 
at the end. I will write down the numbers that he provides, and when I go back, he is so close to it, 
it is almost scary, and it just makes it impressive. I am really impressed when he quotes me 
numbers and gives me numbers. He is pretty smart on all of it. 
 
Keith would be extremely effective as a representative of the school. I think he would be 
phenomenal. He is very confident, very intelligent, and very polished. I have never seen Keith, 
even when he is not in a professional setting, fail to present himself exceptionally well. He always 
looks put together, whether he is attending a board meeting, receiving an award, or even 
working out at the country club. Even in workout gear, he looks like he could walk into the club 
without needing to change. He consistently represents himself well. I have no doubt that he 
would carry this same level of professionalism in any context, whether it is showing up at a lunch 
meeting, a board meeting, or receiving a legacy award for tourism. What is especially impressive 
about Keith is his character. Even at the height of his career and with all of his achievements, he 
maintains lifelong relationships. For example, at the Legacy of Tourism event where he received a 
lifetime achievement award, his table was filled with five gentlemen he has known since he was 
five years old. They are still some of his best friends today and continue to travel together. This 
demonstrates that Keith meets people where they are and brings them along his journey. 
 
I feel Keith would be very effective at separating his personal views from an opposing or neutral 
stance that he would have to take as a representative of Kamehameha Schools. Keith definitely 
has an opinion on how people in the Hawaiian community show up, and he wants it to be less 
divisive and more about coming together for a common cause. He wants to make sure that 
everyone is representing themselves well. He wants to see the Hawaiian community do better for 
themselves, not to increase the divide, but to close it. That desire to close the divide is one of the 
things that frustrates him the most, but it is also what everyone needs. He is there for the right 
reasons, and his heart is in the right place. If there is a way for him to expand his outreach to help 
close that divide, he is definitely one of those people who can make it happen because he is a 
local boy from Hilo. He is very approachable and knows many people in the community. 
 
Keith's reputation in the community is solid. Solid in the sense that if you need him, you could call 
him up and ask him for anything. I was recently doing the call center for the Kapi’olani Medical 
Center. Whenever I call, I know he is going to be there. He is going to show up, not necessarily for 
a cause that is important to him, but if it is important to you and he values you, he is going to show 
up. He is going to learn about what is important to you and why it is important to you. Ultimately, 
he is going to be able to support that and then see what he can do to expand it. For example, I 
called him up for women’s breast cancer a month ago and needed him to donate money, and he 
did that. He also asked what else was needed and how we could make it bigger. Since he knows 
so many people in the community and is so well respected, he is ultimately going to know 
someone who is able to help you. He then takes that relationship and connects you to the person 
who can help, which is phenomenal. He uses his own relationships to help you, and he does so 
because he has that relationship with you, trusts you, and values you. He will do it just because he 
can, and he does, which is great. 
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If critics were to speak about Keith, they might say he has too much passion for things. It is going 
to sound crazy, but it is both a blessing and a curse. He is so passionate about what he cares 
about, and he wants everybody else to be as passionate as he is. When others are not as 
passionate, he may wonder what is wrong with them, even though they simply may not have the 
same bandwidth as him. He has endless energy and endless passion, and sometimes others 
cannot keep up. That is probably the biggest area for improvement, but you cannot fault him for 
how passionate he is about something. It is one of the things that is most admirable about him. At 
the same time, when someone is not in their extroverted self and needs a moment to retreat, he 
can push to keep going, saying, ‘Come on, let’s go and play,’ while others may just want a pause. 
That relentless energy and drive is probably his greatest blessing, but it also means he has no 
pause and no stop. He just wants to keep going and sometimes I can’t keep up with him. I do not 
believe there is anything in Keith's personal or professional life that would negatively impact the 
reputation of Kamehameha Schools. 
 
I think the last thing that I will share is that if you are lucky enough to be in Keith’s corner, there is 
no place better. To have him be your champion is truly one of the best blessings of my life. 
 

 
REFERENCE CHECK BY: 

Chantelle Zane 

Inkinen Executive Search  

October 28, 2025 

 

 

 

This reference transcript will be submitted to the Probate Court of the State of Hawaii for review 

and final approval of the selected finalists for Trustee of Kamehameha Schools. 
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Keith's leadership style is a balance of being forceful and listening to others. He doesn’t just force 
his opinion on people; he presents what should be done but also listens to what others have to 
say. People respect that. Once he gets everyone on board, he is determined to get the goal done 
because he is a strong and forceful leader. He has been the chair of the TIM School Advisory 
Board since 2019, and he’s shown leadership in initiatives like engaging local public high schools 
and helping connect more local tourism and hospitality companies with our students for 
internships and career placements. He gathers people together, gets recommendations, and 
initiates actions quickly and efficiently. He manages conflict and navigates disagreement by 
listening to others, even if he has strong opinions. In my experience with him, particularly through 
his involvement with the Shidler College of Business and chairing the TIM Advisory Board, he’ll 
share his opinions but accepts when someone disagrees with him. If someone doesn’t agree, it 
may or may not change his mind, but he won’t dismiss their viewpoint. His style is to be respectful, 
and he exhibits a lot of respect toward others, even if their opinions differ from his. His decision-
making style is decisive and informed. He’s very smart and makes decisions based on the 
information he gathers. While some people may not agree with his decisions, he respects their 
opinions and listens to them. He may adjust his decision on the margins, but he is not afraid to 
make a decision. 

I think Keith would perform very well in this kind of governance role as a Kamehameha Schools 
trustee. He would be totally on board with the mission and vision of the school. Again, I think it 
would be natural for him to fully buy into all of what you just described. He has great financial 
acumen and a strong capacity to understand fiscal matters at a high level. He’s one of our Shidler 
College of Business alums and had a very successful business career with Starwood, continuing to 
be highly successful in his consulting business. His expertise is all about business advice and 
running businesses. He was hugely successful at growing Starwood, and I think he has the highest 
possible business acumen. 

I think Keith would be very effective as a representative of the school. Again, we have him 
representing Shidler College of Business in two different ways, with our Shidler College advisory 
board and with the TIM School advisory board as chair. He also teaches a couple of classes for us, 
so we're very happy to have him represent Shidler College. I think he’d be a good representative 
of Kamehameha Schools as well. I believe he would effectively separate his personal views from 
an opposing or neutral stance as a representative of Kamehameha Schools. He listens and, while 
he has his own views, I think if he had a personal view that was different from what he signed up to 
do as a trustee of Kamehameha Schools, he would act in the best interest of the organization. 
Based on my experience with him, I’d be confident that he would prioritize the organization’s 
needs over personal views. 

Keith's reputation in the community is very good. He’s involved in other organizations with 
business leaders in town, and I’ve not heard anything but good things about him. When we were 
forming our new advisory board for the TIM School, I asked around who might be a good person 
to lead it, and the consensus was that Keith would be very good for the role. I think his reputation 
is excellent, and when the Star-Advertiser wants someone to comment on the future of tourism in 
Hawaii, they go to Keith. Critics might say that Keith can be a little too aggressive at times, 
especially since he’s forceful in making decisions. However, I haven’t heard anyone really say that. 
While some may perceive him as aggressive, they would miss the fact that he actually listens to 
others. He may disagree with someone, but he respects their position and takes their views into 
account. I do not believe there is anything in Keith's personal or professional life that would 
negatively impact the reputation of Kamehameha Schools. 
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I think Keith is a really good choice to represent Kamehameha Schools. I wish him well in that 
journey. He's volunteered with a lot of different organizations, including Blood Bank of Hawaii, 
Hawaii Children's Action Network, and I think he did Catholic Charities of Hawaii. He was also a 
trustee at St. Louis School. There is a long list of things that he's done. In addition to his volunteer 
and charitable work, he's done work here at the University of Hawaii as well. He is somebody who 
gives back and it’s not surprising he would be a candidate for this position because he's all about 
giving back, especially at this point. 

REFERENCE CHECK BY: 

Chantelle Zane 

Inkinen Executive Search 

October 28, 2025 

This reference transcript will be submitted to the Probate Court of the State of Hawaii for review 

and final approval of the selected finalists for Trustee of Kamehameha Schools. 
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INFORMATION VERIFIED 
____________________________________________________________ 
Name On School's Records:   KEITH MICHAEL VIEIRA 
Date Awarded:    12/23/1979 
Degree Title:     BACHELOR OF BUSINESS ADMINISTRATION 
Official Name of School:   UNIVERSITY OF HAWAII AT MANOA 
Major Course(s) of Study:   PERSONNEL & INDUSTRIAL RELATIONS 
Dates of Attendance:    01/20/1975 to 12/23/1979 
Major Course(s) of Study:   PERSONNEL & INDUSTRIAL RELATIONS 
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____________________________________________________________ 
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EMPLOYMENT DATES: Jan 1981 – Dec 2013 
VERIFIED BY: Serge Rivera, President of The Americas and CEO of Vacation Ownership 
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EMPLOYER: KV AND ASSOCIATES, HOSPITALITY CONSULTING, LLC 
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