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Kamehameha Schools’ mission

is to fulfill Pauahi’s desire to
create educational opportunities

in perpetuity to improve the
capability and well-being of people
of Hawaiian ancestry.

HO'OLA LAHUI, HO'OULU PAE ‘AINA

Supporting campus and community education, carefully stewarding its lands and helping to revitalize
Hawaiian culture, Kamehameha Schools stands tall in the 125th year of its existence

ne hundred and twenty
five years after its found-
ing, Kamehameha Schools

lived up to its anniversary theme of
“Ho’dla Lahui, Ho’oulu Pae ‘Aina —
Vibrant People, Thriving Lands” in
fiscal year 2012.

In the 12th year of the
Kamehameha Schools Strategic
Plan and seventh year of the
Kamehameha Schools Education
Strategic Plan, the number of
children and families impacted by
Kamehameha Schools’ campus and
community programs increased
from 46,923 learners in the previ-
ous year to 47,408, which included
33,910 students and 13,498 parents
and caregivers.

For the fiscal year ended June 30,
2012, Kamehameha Schools
expended $339 million on its
campus- and community-based
educational programs and services
statewide, an increase of nearly $33
million over the previous year.

Kamehameha's official trust spend-
ing rate is reported at $263 million,
or 3.17 percent, for the fiscal year,
and when factoring in an additional
$76 million in debt and reserve
activity during the period, the
trust’s effective spending rate, at
$339 million, was 4.09 percent.

Kamehameha Schools spent $146
million on campus-based programs
and $112 million on community-
focused programs, showing a
strong commitment to serving
children and families in community
schools as well as on Kamehameha
Schools campuses.

As of June 30, 2012, the overall fair
value of the Kamehameha Schools
endowment was $9.2 billion, up
from $9.06 billion the previous year.

Major construction on the Ka'iwakiloumoku Hawaiian Culture Center, located on the Kamehameha Schools Kapdlama
campus, was completed in fiscal year 2012. The center is part of the school’s $118 million Ke Kupu Malamalama campus

renovation project.

“As I reflect on the last year, I am in
awe of our faculty, staff, community
collaborators and partner organi-
zations who've gone above and
beyond to create dynamic, innova-
tive and life-changing learning
environments and opportunities

for our young haumana statewide,”
said Dee Jay Mailer, KS" CEO.

Education highlights included

the completion of a new middle
school campus and a new athlet-
ics/physical education facility at
Kamehameha Schools Kapalama,
both part of the $118 million Ke
Kupu Malamalama campus renova-
tion project.

The project also celebrates
Kamehameha Schools” commitment
to the revitalization of the Hawaiian
culture with the completion of
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The King Kamehameha Day Parade honored Kamehameha Schools’ 125th

anniversary in June.

the Ka‘iwakiloumoku Hawaiian
Cultural Center, named for the
‘iwa bird that hooks the islands
together, referring to the efforts

of Kamehameha I. Envisioned by
former trustee Myron “Pinky”
Thompson, the center welcomes all
students, faculty, staff and commu-
nity to gather and immerse them-
selves in Hawaiian knowledge,
language and living.

A parking structure fronting
Kekiihaupi‘o gymnasium is slated
for completion in January 2013 and
new middle school dormitories are
expected to be ready by summer
2013.

Kamehameha Schools made signifi-
cant progress on community educa-
tion, signing a lease agreement
with the Department of Hawaiian
Homelands which will bring

a learning center to Ma‘ili (see

page 3 for story), a major step for
Kamehameha's Ka Pua Initiative.

A renovation project at 680 Ala
Moana signaled the first residential
project to be completed as part of

a master plan for Kamehameha’s
Kaka‘ako lands (story on page 4)
while on the agricul-
tural front, construc-
tion began for a
First Wind project
at Kamehameha's
Kawailoa

Plantation on the North Shore.

The innovative project will bring
clean renewable energy to O‘ahu.
The project has the capacity to
generate 69 megawatts of energy,
enough to power 14,500 homes sup-
plying 5 to 10 percent of the island’s
electrical load.

More learners served, increased
trust spending, major accom-
plishments in campus and com-
munity education, innovation on
Kamehameha lands, an increase in
the value of its endowment, and
the completion of a long awaited
Hawaiian cultural center all
marked a truly historic and won-
derful 125th year for Kamehameha
Schools.

“While we’ve served over 47,000
keiki and families over the last 12
months — our kuleana is far from
over,” Mailer added. “From provid-
ing early childhood educational
opportunities for our littlest learn-
ers to ensuring our graduates from
Hilo to Hanalei are prepared for
exciting careers, we are committed
to touch thousands more
through our cam-
puses, community
schools, partner-
ships and programs.
E holomua kakou!”
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e | Y his year marks the 125th
anniversary of the found-
ing of Kamehameha

Schools.

The theme of our anniversary
year, “Ho’ola Lahui, Ho’oulu Pae
‘Aina — Vibrant People, Thriving
Lands,” celebrates Princess
Pauahi’s enduring legacy —a
legacy we strive to perpetuate
every day.

As you will read in this annual

report, we have much to celebrate.

The value of Pauahi’s endowment
has grown to $9.2 billion enabling
us to serve over 47,000 Hawaiian
learners statewide. Her lands are
enriching the lives of Hawai‘i’s
people through sustainable agri-
culture and renewable energy:.

And we, as Hawaiians, are shap-
ing the future of our state as lead-

ers in fields like education, govern-
ment, environmental stewardship,
business and healthcare.

If our princess were alive today, she
would be heartened to see that our
lands and our people are thriving.
Yet with her joy would also come
concern that many Hawaiians still
see no future, feel despair for the
present, and risk losing touch with
the strengths of our past.

According to the latest U.S.

Census data, although the poverty
level of our Hawaiian population
decreased between 2003 and 2009,
there were still twice as many
Hawaiians living in poverty than
non-Hawaiians, and unemploy-
ment among the Hawaiian popula-
tion doubled.

But there are positive trends among
Hawaiians that give us hope.

PERPETUATING PAUAHI'S LEGACY

For 125 years, Kamehameha Schools has stewarded Princess Pauahi’s lands and offered hope
to her Hawaiian people — “Ho’ola Lahui, Ho'oulu Pae “Aina — Vibrant People, Thriving Lands”

From left, Kamehameha Schools trustees Lance Keawe Wilhelm KSK’83, J. Douglas
Ing KSK'62, Micah A. Kane KSK'87, Janeen-Ann Ahulani Olds, Corbett A K. Kalama,
Kamehameha Schools chief executive officer Dee Jay Mailer KSK'70.

al goals, targets, measures, and
data-gathering tools to effectively
monitor our educational system
and follow the progress of our

But lately we have asked ourselves the honest questions,

"Are we doing enough? Are we doing the right things? Will our
current spectrum of programs help us fulfill Pauahi’s vision

of a vibrant and thriving |ahui 25, 50 or 100 years from now?”
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The number of Hawaiians enroll-
ing in and graduating from college
is up 50 percent over the past
decade. And, there is a decrease

in births to teenage mothers of
Hawaiian ancestry. These trends
mean that more of our haumana
have a better chance to succeed in
school and beyond.

While this news is promising, it is
far from transformational.

The long-term objective put forth
by our education strategic plan

is to increase the capability and
well-being of our people by creat-
ing intergenerational change. We
have been working very hard in
our programs and with commu-
nity collaborators to create such
change.

But lately we have asked our-
selves the honest questions, “Are
we doing enough? Are we doing
the right things? Will our current
spectrum of programs help us
fulfill Pauahi’s vision of a vibrant
and thriving lahui 25, 50 or 100
years from now?”

These questions are at the fore-
front of our thoughts as our
Kamehameha Schools Strategic
Plan 2000-2015 comes to a close
and a new one begins in 2016. So
far, the questions have helped
us set the following educa-
tional objectives:

¢ Develop a set of
system-wide
~ education-

learners from cradle to career

¢ Take a holistic approach to
delivering our programs provid-
ing support to our learners as well
as their parents, teachers, schools
and communities

¢ Nurture Hawaiian, local com-
munity and global world views
in our learners, with an emphasis
on community engagement and
responsibility

¢ Strengthen our programs and
services to support learners

in challenging environments,
building family and community
capacity

* Work toward the goal that all
haumana are prepared for higher
education and careers by the end
of high school, whatever life path-
ways they ultimately choose

¢ Track high school graduation,
college and vocational train-
ing completion rates for Native
Hawaiians as indicators of
progress

As we strive to make these
changes to our educational sys-
tem, we will continue to collabo-
rate with and fund community
organizations that share common
goals with Kamehameha Schools
and that are committed to their
achievement.

This will leverage our strengths
for greater community impact.

We will also continue to be a lead-
er in land and natural resource
stewardship, supporting self-suf-

ficiency for generations to come.
All of these efforts strengthen our
nohona Hawai‘i — our Hawaiian
way of life.

In keeping these commitments, we
will carry our anniversary theme
forward — “Ho“6la Lahui, Ho’oulu
Pae ‘Aina — Vibrant People,
Thriving Lands!”

Hawaiians will be lifelong learners
leading educational excellence that
brings success to our families and
communities. We will be actively
involved in building strong com-
munities that impact Hawai‘i and
the world.

We will be stewards of our lands
and natural resources — recover-
ing, cultivating and perpetuating
our knowledge, language and
culture. We will also apply our
ancestors’ wisdom in all that we
do to enhance the innovations and
knowledge of current and future
generations.

Such transformation will be a
collective effort shepherded by a
strong Kamehameha support sys-
tem and a unified Lahui Hawai'i.

We extend a heartfelt mahalo to
the entire Kamehameha Schools
‘ohana and the ‘ohana in the
communities we serve —a pow-
erful force deeply committed to
realizing the vision of our beloved
princess, and fulfilling the mission
of Kamehameha Schools.

Me ka ha‘aha’‘a,

TRUSTEES

J. Douglas Ing KSK'62

Corbett A.K. Kalama

Micah A. Kane KSK’87
Janeen-Ann Ahulani Olds
Lance Keawe Wilhelm KSK’83

CHIEF EXECUTIVE OFFICER
Dee Jay Mailer KSK'70
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COMMUNITY LEARNING CENTER
COMING TO MA'ILI

Kamehameha Schools and the Department of Hawaiian Homelands sign lease agreement
signaling major progress in Kamehameha Schools” Ka Pua Initiative

amehameha Schools (KS)
B and the state Department

of Hawaiian Homelands
(DHHL) have entered into a
65-year lease at the former Voice
of America 80-acre site in Ma‘ili
where KS plans to build a state-of-
the art learning center.

This begins a vision held by both
trusts to integrate learning and
living for their beneficiaries.

The lease at Ma‘ili was signed
June 22 covering 40 of the parcel’s
80 total acres.

KS and DHHL will also enter into
a joint development agreement
for coordinated development of
the 80-acre parcel. As part of that

development, KS has agreed to
develop and construct a 60-foot
wide roadway within the par-
cel that both organizations will
utilize.

Phase 1 of the learning center is
scheduled to be open by Fall 2014.

A vital part of Kamehameha's

Ka Pua Initiative — which is the
schools” long-term commitment
and vision that all children on the
Wai‘anae Coast are connected to
place, supported in their learn-
ing and succeeding as tomor-
row’s local and global leaders

— the Kamehameha Community
Learning Center at Ma‘ili (KCLC
at Ma‘ili), as it will be known, will
be home to programs and services

intended for keiki to kiipuna.

“With a solid commitment
by both trusts, we can now
both move forward to realize
the joint vision of this place,”
said KS CEO Dee Jay Mailer.

“We are grateful to the com-
munities on the Wai‘anae
Coast for their hard work
and passion and welcom-
ing us to their home,” said
Kalei Ka‘ilihiwa, director

of community programs

for Kamehameha’s Public
Education Support division.
“We all believe in the poten-
tial of this great coast, beginning
with children and families. And
there is no better way to realize

Kamehameha
Schools Community
Learning Center
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that potential than with partners
like the Department of Hawaiian
Home Lands.”

continued on page 5

KAMEHAMEHA SCHOOLS EDUCATIONAL HIGHLIGHTS

FISCAL YEAR 2012 — JULY 1, 2011 TO JUNE 30, 2012

M Fiscal year was the 12th year
of the Kamehameha Schools
Strategic Plan and the seventh
year of the Kamehameha Schools
Education Strategic Plan

M 47,408 learners served — 33,910
students and 13,498 parents/
caregivers

B Graduated 688 seniors from
campus programs on Hawai‘j,
Maui and at Kapalama. Total cam-
pus enrollment was 5,384 learners,
with orphan and indigent children
comprising about 31 percent of the
2012-13 invited students. Another
1,708 non-campus learners
enrolled in campus-based summer
programs

M Received 6-year accreditation
terms for KS Maui and KS Hawai‘i
from the Hawai‘i Association of
Independant Schools — the longest
term attainable for member
schools

M Served 1,555 students at 31 pre-
school sites across the state

M Served 430 age 0-3 learners and
550 parents/ caregivers through
the Hi‘ilani program

B Awarded 2,572 Pauahi Keiki
Scholarships totaling nearly $15
million

B Awarded 489 Kipona (Pauahi

Kindergarten Scholarships) total-
ing more than $2.6 million

M Served 4,045 learners and their
caregivers through the Literacy
Instruction & Support program
including the In-School Literacy
Program (K-3 classrooms at 13
state Department of Education
schools), the After School Literacy
Program and the ‘Ohana Literacy
Program

M Served 7,200 learners through
support of programs such as
Imagination Library, Tttt & Me,
‘Aha Panana Leo, Palama I Na
Keiki, Keiki Steps to Kindergarten
and Ka Pa‘alana Programs

M Explorations Series served 5,898
learners, an 11 percent increase
over the previous year

M ‘Ike Pono program served 1,117
learners

B Kamehameha Scholars served
660 students

M Nearly $13 million awarded in
Post-High Scholarships

M Career Post-High & Guidance
Counseling services provided to
2,468 learners

M 40 learners served in the Kapili
‘Oihana Internship Program

M Instructional Services Center
served 194 learners via the
Hawai‘i Virtual Learning Network

B Teacher education and profes-
sional development opportuni-
ties provided to more than 500
educators at six state Department
of Education complex areas

M $29.5 million spent on state
Department of Education fund-
ing and collaborations, including

$6.5 million for on-site literacy
instruction in 13 DOE schools;
$6.8 million in funding support
for a variety of programs includ-
ing place-based learning, summer
enrichment programs and distance
learning and; $9.5 million in per-
pupil funding and support for 17
Hawaiian-focused public charter
schools serving 4,043 students and
their families

H A total of $20.6 million in col-
laboration efforts with 54 com-
munity organizations statewide
including ‘Aha Pinana Leo,

Alu Like, Institute for Native
Pacific Education and Culture,
Kanu O Ka ‘Aina Learning
‘Ohana, Partners in Development
Foundation and the University of
Hawai‘i system

NUMBERS SERVED THROUGH KAMEHAMEHA SCHOOLS
PROGRAMS AND COLLABORATIONS

FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12

SP1 Caregiver Support “Child” 464 1,528 1,517 1,193 1,284
SP1 Center-Based Preschools 1,485 1,532 1,524 1,547 1,555
SP1  Supporting Preschool Age Children 1.924 2,879 2,949 3,744 3,739
SP1 K-3 Grades in Public Schools 1,952 3.581 3491 3.474 3,747
SP2  Supporting 4-12 Grades, Post-High 15,993 15,833 17.142 18,676 18,201

and Charter Schools
SP3  Campuses 5372 5¥S58 5372 5,393 5,384
SP1-3 Caregiver Training and Support; 10,989 13,695 13,423 12,896 13,498

Support for Families and Caregivers

of Children Prenatal-12 Community

TOTAL NUMBER OF HAWAIIANS SERVED 38,179 44,401 45,418 46,923 47,408

SP1 - Strategic Priority 1 of the KS Education Strategic Plan

SP2 - Strategic Priority 2
SP3 - Strategic Priority 3
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Elizabeth Hokada

by Elizabeth Hokada
Vice President for Endowment

amehameha Schools’ $9.2
Kbillion endowment fund

is the legacy of Princess
Bernice Pauahi Bishop and exists
to support the educational mission
of the schools. The endowment
provides nearly all the financial
support for Kamehameha’s educa-
tional programs.

To sustain the endowment’s
productivity in perpetuity, and to
promote equity between today’s
learners and the generations to
come, Kamehameha has a spend-
ing discipline, targeting about

4 percent of the endowment’s
value, averaged over five years, to
determine our educational spend
annually.

We use a five-year average value
as the basis for the calculation to
smooth out the volatility of invest-
ment returns.

In the 2012 fiscal year,
Kamehameha’'s endowment
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8N SUPPORTING THE MISSION

provided $263 million of the $339
million spent on the organization’s
educational mission. The remain-
ing $76 million came from debt
and reserves. (For perspective,
tuition netted $10 million after
financial aid.)

Kamehameha Schools’
Endowment Fund has produced
an annualized return of 8.6 percent
over a 13-year period beginning in
1999. This return met our long-
term policy objective of inflation
plus 5 percent, which is designed
to perpetuate the endowment and
the mission it serves.

As such, the endowment has
provided resources for our current
beneficiaries and maintained its
integrity for future generations.
The 5.0 percent return for the

year outperformed the fund’s 3.0
percent policy benchmark, a com-
posite of representative market
benchmarks.

The global, diversified financial
assets portfolio bested challenging
negative market returns with a

The Kamehameha Schools Endowment is designed to support beneficiaries
today and into the future

In a sustainability effort, Waimdnalo-based FarmRoof developed a system to
grow organic vegetables on urban rooftops. Honolulu's first rooftop farm was
installed on a Kaomehameha-owned commercial building at 604 Ala Moana
Boulevard in December 2011. The building is currently leased to AutoMart USA.

return of 1.1 percent for the year.
Hawai‘i real estate continued its
strong performance, advancing
13.2 percent.

Over time, adding value beyond
what the markets provide has
been critical to meeting the CPI+5
objective, which is our measure of
economic sustainability. For that
difficult and important work,

The strength and sustainability of the Kamehameha endowment
is infegral to the vibrancy of our princess’ vision, while her land
legacy links her people to an ancient and precious heritage.

I thank our endowment staff and
our support division colleagues
who work side-by-side with us.

THE ENDOWMENT

Princess Pauahi created
Kamehameha’s endowment with
the gift of her lands, and for many
years the organization was a land
trust supported by rents. Through
the past four decades faced with
condemnation, Kamehameha
Schools sold to thousands of hom-
eowners the fee interests in the
land beneath their homes.

Over the course of fiscal year 2012,
Kamehameha Schools converted
a former office building at 680 Ala
Moana Boulevard in Kaka'ako info
54 |oft-style apartments available for
rent to median income families. The
renovation is a milestone, marking
Kamehameha's first residential proj-
ect to be completed as called for in
its 156-year master plan for Kaka‘ako.

(Above) A Six Eighty interior styled by
Cathy Lee, a KS tenant in Kaka’ako.

It reflects the urban island lifestyle of

the master plan for Kaka‘ako. Photo

by Justin Dotson.

KAMEHAMEHA SCHOOLS TRUST SPENDING

Fiscal year 2012

CATEGORY
. Campus-based Programs

. Community Education
& Scholarships

D Other Programs & Support

D Major Repairs, Capital & IT Projects  $71 million

$146 million
$112 million 39,

$10 million

AMOUNT

TOTAL EDUCATIONAL SPENDING
Debt Financing & Other

$339 million

-$76 million

TOTAL TRUST SPENDING

$263 million

KAMEHAMEHA SCHOOLS INVESTMENT

Objective (CPI + 5%)

RETURNS
Periods Ending June 30, 2012
ONE THREE FIVE TEN SINCE
YEAR YEARS YEARS YEARS JULY 1, 1999
Endowment Fund 48% 127% 40% 91% 8.4%
Composite Benchmark ~ 3.0% 9.3% 12%  6.0% 5.1%
Long-Term Policy 67%  71%  70% 75%  7.5%
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As a result, today two-thirds of
the endowment is comprised of
a global, diversified portfolio of
financial assets, which includes
marketable and private equities,
absolute return strategies, real
assets and fixed income.

The remaining one-third is com-
mercial real estate in Hawai‘i.

PAUAHI'S LANDS

Kamehameha Schools’ lands
extend beyond the 5,000 acres of
commercial property in its endow-
ment. Kamehameha owns and
stewards an additional 358,000
acres of agricultural and conser-
vation land in Hawai‘i with an
approach that balances the values
of culture, community, education,
environment and economics to

sustain Princess Pauahi’s legacy for

future generations.

In our real estate developments,
we are focusing on communities,
not just physical structures. Small,
local businesses are helping us
bring vitality to the urban island
community we are building in

Kaka‘ako. In our Hale‘iwa redevel-

opment, residents and businesses
are helping to preserve the town'’s
special character.

On our agricultural lands, we
actively support diversified agri-
culture and alternative energy. A
wind farm under construction in
Kawailoa will have 69 megawatts
of capacity, serving 14,500 homes,
and we have fenced the lands
under the turbines for pasture
which will allow cattle to be raised
on those lands.

In Punalu‘u, we recently made

available 30 acres of irrigated farm-

land. There we replaced the aging
plantation ditch with a water- and
cost-efficient irrigation system
that closes down daily during the
hours that native ‘o’opu fish swim
upstream.

In the process of clearing farmland,

we uncovered two previously
unmapped heiau.

The strength and sustainability of
the Kamehameha endowment is

integral to the vibrancy of our prin-

cess’ vision, while her land legacy
links her people to an ancient and
precious heritage.

Kamehameha Schools stewards
this inheritance for Hawaiian
children. Our kuleana is to sup-
port and sustain the educational
mission now and in the future:

to generate funds to support the
current needs of our educational
programs as well as to protect the
economic and cultural integrity of
Pauahi’s gifts for the generations
yet to come.
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KAMEHAMEHA SCHOOLS, IN PARTNERSHIP
WITH YOUNG BROTHERS, DONATES MODULAR
BUILDINGS TO PUBLIC CHARTER SCHOOLS

awaikini New Century
Public Charter School
and Kanuikapono

Learning Center on Kaua‘i
received a much anticipated
shipment on September 22.

With the help of kama‘aina ship-
ping company Young Brothers
Ltd., which offered a discounted
shipping price, the two schools
welcomed a total of 12 modular
buildings that were donated by
Kamehameha Schools this past
summer.

Kamehameha Schools donated
a total of 24 modular build-
ings totaling $4.8 million to

five Hawaiian-focused charter
schools (Kamaile Academy,
Halau Ko Mana and Samuel M.
Kamakau on O‘ahu were the
other schools) after the build-
ings were removed from the
Kamehameha Schools Kapalama
campus, where they served as
temporary classrooms during
the recent redevelopment of
the middle school campus and
athletic facilities.

Each of the 24 buildings is
valued at $200,000, have approxi-
mately 1,500 square feet and are
equipped with air conditioning
and are Wi-Fi ready.

“The impact of these modular
buildings are significant to

Kawaikini,” said Kaleimakamae
Ka’auwai, the school’s executive
director. “We are truly thank-

ful to Kamehameha Schools

for these buildings and Young
Brothers for making this ship-
ment possible. The buildings will
serve our students and faculty
well. Young Brothers’ discount
has allowed us to bring all of our
buildings at once, instead of the
initial plan of a span of several
months. We are so blessed to
have both organizations’ kokua.”

Kawaikini received a total

of eight modular buildings,
some of which will be general
classrooms, and much needed
bathrooms while Kanuikapono
received four, two of which
will be dedicated to health and
science.

“Once operable, the modular
buildings will change lives,” said
Ipo Torio, Kanuikapono's execu-
tive director. “For our teachers
and students it is a dream about
to come true. The money saved
for the shipping will go to creat-
ing a playground for the new
campus and for much needed
supplies and materials.”

“Young Brothers is pleased to be
able to support the education of
our next generation of communi-
ty leaders and grateful to be able
to contribute to this effort with

Kamehameha Schools,” said
Glenn Hong, Young Brothers
president. “We are thrilled for
the students, teachers and ‘ohana
at Kawaikini and Kanuikapono.”

“We mahalo our KS Kapalama
for donating these modular
buildings to our charter schools,
and Young Brothers for its
generosity to these two wonder-
ful schools,” said Wai‘ale‘ale
Sarsona, director of KS’ Ho’olako
Like department which oversees
the organization’s support of 17
Hawaiian-focused public charter
and conversion schools.

“These generous gestures illus-
trates their support of our public
charters and recognizes their
importance in our communities.
Through partnerships like these
we help children and families
thrive.”

COMMUNITY LEARNING CENTER COMING TO MAILI

continued from page 3

KCLC at Ma‘ili is part of KS’
larger Ka Pua Initiative whose
goal is to increase literacy and
access to higher education and
educational opportunities for the
largest concentration of Native
Hawaiians in the world.

Through public-private partner-
ships and working with commu-
nity schools, KS and community
organizations and service pro-
viders can come together to
make vital resources to families
on the coast accessible. Fully
integrated with KCLC at Ma‘ili

will be a native Hawaiian resi-
dential community developed by
DHHL.

“The general lease approved

by the Hawaiian Homes
Commission is a commitment
by both trusts to create opportu-
nities for the Native Hawaiian
community on the Leeward

Coast of O‘ahu to enhance their
well-being and improve their
lives,” said Jobie Masagatani,
chairman-designate of the
commission. “The impact we
can have working together in
partnership is so much greater
than the impact we would have
working separately.”
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FINANCIAL ACTIVITIES
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Kamehameha Schools’ mission is to fulfill Pauahi’s desire to create educational opportunities
in perpetuity to improve the capability and well-being of people of Hawaiian ancestry.

— Kamehameha Schools expended $339 million in its campus- and
community-based educational programs and services statewide, an
increase of nearly $33 million over the previous year.

Kamehameha Schools official trust spending rate is reported at $263
million, or 3.17 percent, for the fiscal year, and when factoring in an additional
$76 million in debt and reserve activity during the period, the trust’s effective
spending rate, at $339 million, was 4.09 percent based on the five-year average
value.

Kamehameha Schools spent $146 million on campus-based programs and
$112 million on community-focused programs over the fiscal year.

Highlights of that spending include nearly $15 million awarded in Pauahi
Keiki Scholarships to more than 2,572 preschool students and more than
$2.6 million awarded to 489 students through the Pauahi Keiki Scholarships
Kindergarten Scholarships.

Additionally, nearly $13 million in post-high scholarships was awarded to
1,954 students.

More than $20 million was utilized in collaboration efforts with 54
community organizations statewide over the fiscal year.

Total spending on Hawai‘i State Department of Education funding and
collaborations was $29.5 million. That amount included $9.5 million in per
pupil funding and support to 4,100 students in 17 of the state’s 31 public charter
schools, $6.5 million for on-site literacy instruction by Kamehameha Schools
staff in 13 DOE schools (K-3 classrooms) statewide and $6.8 million in funding
support for a variety of programs for students in DOE schools, including
tutoring, summer enrichment programs, homework centers, place-based
learning and distance learning.

As of June 30, 2012, the overall fair value of the Kamehameha Schools
endowment was $9.2 billion. The Consolidated Balance Sheet below shows
total assets to be $7.2 billion; it values real estate at cost rather than fair value,

F or the fiscal year ended June 30, 2012 — the 125th year of its existence

CONSOLIDATED BALANCE SHEET
JUNE 30, 2012 (in thousands)

ASSETS
Current Assets
Cash and cash equivalents $ 73,158
Receivables, net
Interest $ 9,496
Tenant and tuition receivables 5,892
Trade 2,085
Other 2,116
Less: Allowance for doubtful accounts (3,533) 16,056
Other 5,626
Total Current Assets 94,840
Investments
Marketable debt and equity securities
Common and preferred stocks 689,728
Fixed income 785,115
Short-term investments and cash equivalents 40,911
Mutual funds 209,571 1,725,325
Other investments
Hedge funds 2,644,471
Private equity funds 1,061,072
Commingled funds 580,747
Other 39,418 4,325,708
Amounts receivable for securities sold 14,182
Property and equipment, net
Educational property and equipment 517,746
All other property and equipment 328,677
Construction in progress 66,964 913,387
Real estate held for development and sale 25,992
Deferred charges and other 108,321
TOTAL ASSETS $7,207,755
LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable and accrued expenses $ 52,189
Current portion of notes payable 22,646
Deferred income and other 22,530
Total Current Liabilities 97,365
Notes payable 249,708
Accrued pension liability 114,371
Accrued postretirement benefits 41,681
Amounts payable for securities purchased 8,641
Other long-term liabilities 17,955
Total liabilities 529,721
Commitments and contingencies
Net assets — unrestricted 6,678,034

TOTAL LIABILITIES AND NET ASSETS $7,207,755

and includes non-endowment assets such as educational, agricultural, and
conservation assets.

Fiscal year 2012 was the seventh year of Kamehameha Schools 10-year
Education Strategic Plan, adopted in 2005 and based on the Kamehameha
Schools Strategic Plan 2000-2015. The number of children and families impacted
by Kamehameha Schools’ campus and community programs increased from
approximately 46,900 learners to more than 47,400 learners.

Nearly 13,500 parents and caregivers in the prenatal to grade 12 community
received training and support.

PRENATAL TO 8 YEARS OF AGE

Kamehameha Schools served nearly 10,325 keiki ages 0-8 and their parents
and caregivers through its KS center-based preschools, preschool scholarships,
literacy instruction and various educational collaborations. That number
included more than 1,550 students at 31 KS preschool sites across the state.

GRADES 4 THROUGH POST-HIGH

Kamehameha Schools served more than 18,200 learners through its enrichment,
campus outreach, collaborations, distance learning and summer school
programs such as the Explorations Series, Kamehameha Scholars, ‘Ike Pono
and Career & Post-High Counseling & Guidance. More than 1,700 non-campus
learners were enrolled in campus-based summer programs.

CAMPUS PROGRAMS

Kamehameha Schools educated more than 5,380 learners, including graduating
688 seniors, at campus programs on Hawai‘i, on Maui and at Kapalama. Orphan
and indigent children comprised approximately 31 percent of students invited
to campus programs.

For more, including a copy of Kamehameha Schools audited “Consolidated
Financial Statements and Supplemental Schedules” for fiscal year 2012, please
visit www.ksbe.edu/annualreports.

KAMEHAMEHA SCHOOLS ENDOWMENT

The endowment that supports Kamehameha Schools” mission is the legacy of Princess
Bernice Pauahi Bishop. It was valued at $9.2 billion at June 30, 2012. A global,
diversified financial assets portfolio comprised $6.0 billion, and Hawai‘i commercial real
estate represented $3.2 billion at fair value.

MARKETABLE
EQUITIES
20%

PRIVATE EQUITY
9%

KAMEHAMEHA SCHOOLS LANDS

Commercially zoned lands make up 1 percent of total acreage (363,363 acres) belonging
to Kamehameha Schools. Agricultural and conservation lands comprise 99 percent and
are considered sustainability assets, not included in the endowment fund. During the
fiscal year 2012, Kamehameha Schools spent $8 million (net of agricultural rents) to
steward agricultural and conservation lands and natural resources.

COMMERCIAL & OTHER
(5,034 ACRES)
1%
AGRICULTURAL
(213,288 ACRES)
59%

CONSERVATION
(145,041 ACRES)
40%
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