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Site-Based Mentoring 
Program: 
Summary of 2009 Evaluation Findings
By Brandon Ledward, Research and Evaluation, Kamehameha Schools

Jill Matro, Big Brothers Big Sisters of Honolulu

What:

Big Brothers Big Sisters of Honolulu�s (BBBSH) Site-Based Mentoring Program, 
partially funded by Kamehameha Schools (KS), was evaluated by Paci�c Resources 
for Education and Learning (PREL) in 2008-2009.1 �e program fosters safe, 
caring, and supportive relationships between young children and adults who meet 
with them at schools or other community sites for about an hour each week. 

Why:

Site-Based Mentoring is a relatively new approach to the work of Big Brothers and 
Big Sisters. Recognizing di�erences and building upon the unique strengths of 
Hawai�i�s culturally rich communities, the Site-Based Mentoring Program draws 
upon local resources and knowledge to enrich the lives of young people. 

Key program facts:

Launched in 2006 at KS Kap�lama Elementary School, the collaboration 
between BBBSH and KS has grown to 18 sites on O�ahu and Kaua�i

�e program matches �Littles� in elementary or middle school with �Bigs,� 
adults or high school students, from the community

Bigs receive mentorship training and program sites are supervised by a 
professional case manager

In 2008-2009, the program served approximately 430 matched pairs, 200 of 
whom came from KS-sponsored sites 

Findings:

Overall, the evaluation a�rms that the Site-Based Mentoring Program is 
functioning well and meeting its intended outcomes. According to the report 
submitted by PREL:

��e program is achieving many of its primary goals and sustained program 
implementation will continue to provide salutary outcomes for mentees, mentors, 
and the community.� 

�e program has a positive impact on Littles� growth and development 1.	

Safe and supportive relationships help Littles in school and at home2.	

Bigs also bene�t from the program experience3.	

Program satisfaction is high4.	

1 �is summary brief is based on the full report submitted by PREL titled, �Evaluation of the Big 
Brothers Big Sisters Mentoring Program� (October 15, 2009).




