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1) Table of Contents
Introduction: Planning Committee
Brief history of NLL Initiative; brief intro of each chapter

SECTION ONE:  Families and Communities

· Family & Community Strengthening Working Group chapter

SECTION TWO: Early Childhood

· ‛Eleu Native Hawaiian Early Childhood Education Consortium  chapter 
· Kamehameha Schools ECE chapter (proposed, not confirmed)

SECTION THREE: K-12 Education

· Culture-based Education Working Group chapter

· Kula Kaiapuni chapter 
· Nā Lei Na‛auao – Hawaiian Charter School Alliance chapter

· P-20 Mauli Ola Hawai‘i chapter

· Nā Pua No‛eau chapter
· Indigenous Assessment Working Group chapter
SECTION FOUR: Higher Education

· Professional Development Working Group chapter

· Pūkoa Council/UH System chapter
SECTION FIVE: Advocacy & Recommendations

· Advocacy Working Group chapter

· Recap & synthesis of all working group recommendations

· Conclusion, Call to Action

APPENDIX

· Selected supporting materials submitted by NLL participants & stakeholders (please note: final date for Appendix submissions is April 2, 2007).
· Directory of Nā Lau Lama participants (individuals & organizations)

2) Tips on Writing a Chapter contribution

· Remember your potential audience.  Readers of your text, including many DOE teachers and administrators, may have little or no knowledge of Hawaiian culture, so please define or explain Hawaiian words, terms, concepts/ideas, as you feel is appropriate.  
· Write now, edit later. Don’t worry about formatting or copy-editing the initial draft,  those things can be fixed later.  However, if you have ideas about photographs, graphics or formatting concepts that will make your text easier to understand or will help your ideas “come alive,” please include or discuss them with Reshela or the KS editing team. 

·  Honor the group’s whole body of work over the past year.  Make sure the basic statements of the group’s findings, especially in those sections that identify cultural principles/core values, tenets of success/design principles and primary recommendations for future action, are as clear and complete as possible, within the space limitations.  You might find it useful to recap the group’s discussions and discuss how and why the group came to agree on these specific findings.  

·  Remember the Appendix!  Your group probably has collected many more examples of promising practices than can fit into just a few pages.  The Appendix is intended to provide interested readers with supplementary and additional materials that provide examples of what you’ve discussed in the main text.  As you write your chapter, think about what you’d like to see included in the Appendix and how you can  link your text with your suggested supplementary material.  These might include, for instance, sections of a selected HCPS-III-aligned Hawaiian-culture-based curriculum that has been successfully offered in the DOE;  an example of an indigenous assessment method or tool; descriptions or syllabi and reading lists of professional development courses offered to teachers at different levels of service; materials from successful family and community involvement programs; and copies of “ideal” pro-Hawaiian education legislation. 

·  The future comes in all shapes & sizes.  When writing your recommendations for future action within the DOE or the broader Hawaiian educational community, think system-wide as well as about a local neighborhood school.  Your group may have focused primarily on either short-term or long-term needs and developed recommendations for future actions that address only those types of needs.  However, for this chapter, please let your readers know what you think needs to – and can! --- be done BOTH in the short term (1-3 years) and in the long term (4-10+ years) to empower Hawaiian learners and teachers.  If appropriate, provide recommendations intended for implementation at the individual school or community level AND system-wide.  Please be as detailed and specific as possible, within the space limitations.  If appropriate, discuss examples of schools, communities, programs, etc, in which your recommendations already have been put into place, so readers can get a good idea of why/how the recommended action will address the identified need.  If your examples are too long to fit into your space, *Remember the Appendix!*
· Useful Websites, Links & Contact information.  Producing the Community Report of NLL volunteers’ findings from Phases I and II is only part of the continuing work of the Nā Lau Lama Initiative.  Over the next few months, NLL participants also will be working on developing ways for educators to more easily access information about Hawaiian-culture-based curriculum, professional development opportunities and many other important topics in Hawaiian education, primarily via web-based sources and networks.  Please kōkua this effort by providing as many website URLs and other contact information on sites and sources that you think more people should know about.  

As well, if you know of great family, community or classroom-based programs, Hawaiian curricula, teacher training courses, or other things that should be included in a web-based information network, please let us know.  Getting the word out about Hawaiian education is critically important for our effort.  Creating and expanding web-based and other types of information-sharing sources will be a key way for us to reach DOE teachers, administrators, other Hawaiian educators and the general public.  

· Need more than just 10 pages?  Due to publishing costs and other considerations, the Community Report can only include a finite number of pages.  However, the “10-page” chapter limit is somewhat flexible.  The most important thing is that your group effectively communicate your findings and recommendations.  

· Questions? Concerns? Who do I contact?  Reshela DuPuis is the Phase III Planning Coordinator and will be your primary contact and first-run editor for the Community Report.   Please feel free to contact her at reshelad@hawaii.rr.com or on her cell at 808-291-8726.  

3) Chapter Template
Part 1: Introduction (1 -2 pp)

a. What is your group’s kuleana or the major focus of your work?

b. What brought the members to work on this group’s project? Who are key members?

c. What are the primary concerns  and critical needs that emerged from the group’s discussions?

Part 2: Guiding Principles/Core Values (1-2 pp)

a. Is there an appropriate ‘ōlelo no‘eau, Pathways statement from NMHO, or Hawaiian phrase that illuminates the core values?

b. What are the guiding principles or core values of Hawaiian-culture-based education relative to the working group’s area of kuleana?   

c. What ways can these core values be demonstrated in DOE settings? 

Part 3: Tenets of Success or Design Principles (1-2 pp)

a. What are the Tenets of Success or Design Principles that have been developed from your work?

b. How can these Tenets/Principles be implemented in specific areas of teaching and learning? 

c. Can you provide a specific example of a school or program where these principles and the core values associated with them have been successfully implemented?

Part 4:  Successful or Promising practices (4-5 pp) 
a. What successful or promising practices have been identified by your group?  How have you prioritized them?
b. What are these practices?  Please explain as fully as possible how each practice “works.”
c. Should these practices be linked or integrated with each other?  If so, how?

d. Do you have supporting (brief!) examples of the most successful or promising practices?  If you have more than can fit in your chapter, what other, more detailed, examples you can suggest  for inclusion in the Appendix?

Part 5: (3-4 pp)

a. What specific short-term needs and recommended action steps for immediate implementation have you identified?

b. What specific long-term needs and recommended action steps have you identified?

c. How can the short-term recommendations be used to help build the longer-term recommendations and action steps?

d. Do you have examples of recommended action steps that have been implemented in a local school or program and are appropriate for other schools or communities, or for system-wide implementation?
4) Production Timetable 
Please submit all Nā Lau Lama Community Report contributions, including chapters and all materials recommended for the Appendix, to:  Reshela DuPuis, Nā Lau Lama Phase III Planning Coordinator, reshelad@hawaii.rr.com , by the following deadlines.  
MAHALO!

Feb 15th to Feb 28th 

First drafts due
March 27th & March 28th
Near-final draft due
NHEA conference presentations & Cross-collaboration meeting
NHEA: Native Hawaiian Educational Association, 2007 Annual Convention, 

March 27th & 28th, Chaminade University, Honolulu 
· March 27th: Nā Lau Lama Strand presentations: 10:00am & 11:15am
· March 28th: Working Groups & Planning Committee Cross-collaboration meeting, 1:30pm to 4:30pm; Near-Final drafts will be shared with the other working groups and planning committee participants.
April 2nd

FINAL draft due  
Please note: any chapter or appendix contributions from NLL Working Groups, the Planning Committee, community organizations and other educational stakeholders, which are received after this date may not being included in the Report

April 23rd
Editing team document review meeting
· Planning Committee editing team, Working Group Po‘o and interested participants come together to make final editing decisions
April 30th  
Editing team final document review meeting
· Planning Committee, Working Group Po‘o and interested participants come together to review the full document prior to submission to KS Publications
** APRIL 30TH  >> FINAL FULL COPY DUE TO KS PUBLICATIONS **
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