KAMEHAMEHA SCHOOLS NORTH SHORE PLAN
Community Liaison Meeting Notes
Wednesday, September 20", 6:30 to 8:00 pm

Waialua Community Association, Cottage #2
66-434 Kamehameha Highway

l. Pule / Protocol

The meeting opened with Kalani inviting Aunty Betty Jenkins to open with pule. She also
led the group in the oli, E Ho Mai.

1R Introductions

Kalani Fronda then invited everyone to partake of the food and introductions followed.
Each person was asked to introduce themselves and talk briefly about their involvement on
the North Shore.

Attendees:

Aunty Betty Jenkins, Uncle Jack Jenkins, Aunty Coco Leong, Aunty Kanani Awai, Aunty
Gladys Lennox Awai, Kathleen Pahinui, Bob Leinau, Janelle Chun — Nicely, Susan
Matsushima, Antya Miller, Susan Lau, Ka‘ula Chun, Kawika Au, Lawrence Sagaysay, Reed
Matsuura, Neil Hannahs, Giorgio Caldarone, Kalani Fronda, Kekoa Paulsen, Jeff Overton,
Kawika McKeague, Cami Kloster

1. Kamehameha Schools Overview: Strategic Plan & Project Goal

Neil Hannahs gave an overview of the Kamehameha Schools Strategic Plan and how it
came into being with extensive input from the Native Hawaiian community. He noted that
Kamehameha Schools has under gone great transformation over the last six years. He
stated that Kamehameha Schools has kuleana for the aina and that having kuleana is a
privilege. There is a sense of urgency in the kuleana to address cultural and land
resources. The land has connections to physical and spiritual needs in addition to revenue
generation.

Giorgio’s described the project goal which is to provide guidance on the future
management and use of Kamehameha Schools North Shore Lands that engages the North
Shore community in the planning process, is consistent with the Kamehameha Schools
Strategic Plan, and uses an integrated approach to planning in the broader North Shore
region.

V. Discussion of Plan Process

Jeff Overton provided and overview of the plan process. The planning process is just
getting started and there is not a particular project in mind. Community input to be
important throughout and why people were invited out to the meeting. Attendees were
asked to serve as liaisons to the process to gather input, ideas and to communicate what is
happening in the planning process.

Please bring us your hopes and visions and be a conduit for input and thoughts from
people and organizations you are part of. We would like to be able to meet with people in
smaller groups and would ask community liaisons to set up those meetings.



Also, John Knox is a part of the team and will call / visit to ask for perspectives and input.

Kawika McKeague described the overall process and the associated Hawaiian concepts for
each step (see attached handout).

Kalani and Kekoa are the Kamehameha Schools project contacts on the North Shore.
Kalani is the main “go-to” person; however, anyone on the project can be contacted.

V. Discussion/Comments

Question: There have been other plans — how is this different?

Implementation is needed and this depends in part on community based leadership. KS
along can not do things. It is a kakou thing and the community can help to KS
accountable. Also, there might be a dashboard of critical indicators to measure the
implementation and success of the plan (e.g. students served, wahi kupuna preserved, etc.)

Question: What is the role of the trustees?

KS is moving more towards a CEO based organization with the trustees less involved on a
day-to-day basis.

Comment: Plan should be in a regional context and Waimea should be included in the
process.

The larger area and context will be considered. Future maps will show larger area around
the KS land/‘aina.

Comment: Loko Ea with its connections to ‘Uko’a Marsh is seen as an under utilized
sleeping treasure for the last 16 years. It was once a productive fish pond. It is a privilege
to look after.

A field trip to the He’eia fish pond was suggested by Neil to provide an example of how
the community has come together to make that project a reality with support from
Kamehameha Schools.

Comment: Other trusts / entities could play a role in projects.

Comment: Lake Wilson has a critical role to the regions water supply; there are issues
around the siphons and earthen dams.

Comment: Need to keep telling the stories — and the breath helps to create the
connections and energy.

Comment: Wonderful meeting and Hawaiian way of thinking.

VL. Closing / Pule

Kalani closed the meeting with prayer and thanked everyone for the time and participation.



