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SCHEDULING UPDATE 

“Change and growth 
is so painful.  But it’s 
so necessary for us 
to evolve.” 

- Sarah McLachlan 

Exciting 
Changes 
 Adding an          

Intervention/
Enrichment block 

 Study Hall during 
the school day. 

 Variation of the 
block period 

 Teacher office 
hours at the       
beginning of the 
school day 

Changes Coming for SY 18-19 
As we continue to look for ways to improve upon our already amazing and         
engaging learning experiences on campus for our students, we are excited about 
changes to our bell schedules for next school year. 

These changes hope to build upon the information we received through parent/
teacher/student surveys, feedback and prototypes in Design Thinking, and       
research on school start times. 

We hope that this newsletter will provide you with valuable insight into the new bell 
schedules that will be implemented at the high school and middle school.  As well 
as further sharing about the bell schedule that will remain stable at the elementary 
school. 

Should you have any questions, please don’t hesitate to reach out to any one of 
the Poʻo Kumu (Kaleo, Lois, Lance, Jay-R) as they would be more than happy to 
respond. 

I Mua, 

 

Dr. Scott K. Parker, Poʻo Kula 

Kamehameha Schools Maui 
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Changes to the 2018-2019 SY 
KSM will implement new approaches that aim to improve the student experience at KSM.         
We are expanding our school day which will allow for increased curriculum time to better       
prepare our haumāna for post high college and career success. 

To implement this new approach the Middle and High School campuses will have NEW bell 
schedules. 
The High School will start at 8:15 am and end at 3:20 pm on Monday through Friday. 
The Middle School will start at 8:15 am and end at 3:20 pm on Monday, Wednesday, Thursday and  
Friday. Tuesday will begin at 8:15 am and end at 2:30 pm. 
The Elementary School will remain the same, starting at 7:45 am and ending at 2:30 pm. 
  

How can parents adapt to this new bell schedule?  Although the HS and MS begin the school 
day at 8:15 am the BUSES WILL LEAVE AT THE SAME TIME and students will arrive on campus 
around 7:30 am. 

 Students being driven to school may arrive on campus between 7:00 am - 8:10 am 

 High school student drivers may arrive between 7:00 am - 8:00 am to accommodate the 8:15 am 
start time.   

This seems like a longer day for my student even though school will begin at 8:15 am.   
Yes, the school day will be longer by 20 minutes for Middle School and High School.   
There will be benefits to this new schedule such as services BEFORE the school day begins.   
 Middle school students:  All faculty will have office hours that allow students to seek help and/or an 

opportunity for parents to conference, Students will be able to have a Continental breakfast in the 
dining hall, Study Hall at Keanolani Learning Center, or socialize in the Music Room(s).  All of these 
areas will be supervised by KSM staff.   

 High School students:  All faculty will have office hours that allow students to seek help and/or an 
opportunity for parents to conference.  Breakfast in the dining hall and finishing projects in the 
Learning Center will be options for students. 

There will be benefits to this new schedule such as services DURING the school day.  Middle 
and High school students will have Intervention periods which will allow students that need to build  
foundational skills more support within the day.  Enrichment classes will allow students to explore areas 
of interest and provide time to identify their passions.  High school students will also have Study Hall 
imbedded in the school schedule and “block flexibility.”   

Will there be other changes because of the new start times at Middle School and High School?
Yes, because bus transportation for Kīhei and Lāhainā students is K-12, there will be changes for these 
bus riders. 

The Kīhei and Lāhainā bus will depart at 3:30 EVERY day.   
 Elementary school bus riders - the school will provide after school care Monday through Friday, 

2:30 pm– 3:30 pm.   
 Middle school bus riders – the school will provide after school care on Tuesdays/early release, from 

2:30 pm – 3:30 pm.   



 3 

Kula Kiʻekiʻe Schedule 
The new schedule allows us to deliver curriculum, add enrichment classes, provide immediate inter-
venƟon and offer a variaƟon of the block Ɵme.  Our goal is to create a structure in which students 
can realize their true potenƟal as learners.  

Varied Blocks The varied blocks provide flexibility on how the teacher plans out their curriculum. The 
90 minute blocks allow for more project based acƟviƟes, whereas the 70 minute block allows for more 
direct instrucƟon.  Combined, we feel it will provide for a more efficient use of Ɵme for both the teach-
er’s instrucƟon and the learner’s capacity to absorb informaƟon. 

Enrichment  “E” Enrichment is an opportunity to expose our students to much more than the core cur-
riculum. Enrichment classes allow students to explore who they are and what they are passionate 
about. Students will benefit from opportuniƟes to build new skills and interests; develop self-
confidence while providing cross-disciplinary, real-world learning opportuniƟes that support core sub-
jects. Teachers will have opportuniƟes to receive professional development or to plan collaboraƟvely. 
In addiƟon, it allows gives teachers an opportunity to teach topics beyond the required curriculum.  
Community partners and networks: Enrichment will increase access to underuƟlized community part-
ners and networks and strengthen the connecƟons between the school and community.  More im-
portantly it improves school climate as it strengthens relaƟonships between students and adults.  
*resource from www.Ɵmeandlearning.org  

IntervenƟon  “I” An instrucƟonal intervenƟon is a specific program or set of steps to help a student 
improve in an area of need.  Students will have opportuniƟes for immediate feedback and assistance 
during the school day.  Teachers will be provided with opportuniƟes to reengage learners who may 
need addiƟonal Ɵme to receive immediate and consistent feedback on content.  Most importantly, 
intervenƟon will counter the “wait to fail” situaƟon because students get help promptly within the 
general educaƟon seƫng. As soon as assessment data indicates a problem area for a student or a 
group of students, intervenƟons are put into place to address these concerns. 

Imbedded Study Hall  A high schooler’s life is busy!  With the new graduaƟon requirements, the grade 
9 and 10 Seminar classes were phased out. With the newly imbedded Study Hall period, it allows us 
the opportunity to conƟnue to deliver our ChrisƟan and Guidance curriculum (non-credited graduaƟon 
requirement), but also provide an open space for students to have some Ɵme within the school day to 
prepare/complete assignments for the week or seek assistance from teachers.  In addiƟon to valuing 
the “home life”, we also understand the importance of students geƫng a good night’s rest.      

 

                

                                                          

   

 

 

Mon,Tue, 
Fri 7:30-8:15 8:20-9:30 9:35-10:45 10:50-11:25 11:25-12:00 12:05-1:15 1:20-2:05 2:10-3:20 

Classes Office 
Hours Block 1 Block 2 

*CE/G 
Study Hall 
1st Lunch 

CE/G 
Study Hall 
2nd Lunch 

Block 3 I/E Block 4 

         

Wed,Thur 7:30-8:15 8:20-9:50 9:55-11:25 11:25-12:15 12:15-1:45 2:10-3:20 

Classes Office 
Hours Block 1 Block 2 All HS Lunch Block 3 Block 4 

  *ChrisƟan EducaƟon/Guidance 
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Kula Waena Schedule 
The 2018-19 refreshed Kula Waena schedule reflects what we value and is realized through a 20 
minute increase in the instructional day for students AND also initiates a later start time.  This 
means that our students will begin their day at 8:15 am and end at 3:20 pm; every Tuesday students 
will be dismissed at 2:30 pm to allow faculty & staff to meet as a middle school unit. This schedule 
reflects our commitment to Hawaiian language, Christian values, math and English/language arts 
literacy, intervention, student choice & enrichment, student advocacy, middle school philosophy 
and professional development of our staff.  The schedule also aligns with the high school bell 
schedule ensuring continuity of course offerings, student mentorships and athletic programs. 

The major changes in curriculum include: 

Hawaiian language, Christian education, math and English will increase instructional time. 

Students who need to build foundational skills will receive support within the instructional day 
through an intervention period. 

Students will have more choices to explore areas of interest throughout the year through the 
enrichment period. 

Programs and supports for social-emotional learning will be embedded in content areas and 
guided by an adult advocate for every child as well as through guidance classes. 

Faculty and staff will have time to engage in professional development within the instructional 
day. 

Students will have time within the school day to socialize and unwind or use the time to catch 
up on school and/or home work. 

 7:30-
8:10 

8:15-
9:05 

9:10-
10:10 

10:10-
10:20 

10:25-
11:25 

11:25-
11:55 

12:00-
1:00 

1:05-
2:05 

2:05-
2:15 

2:20-
3:20 

 

Mon    
Wed  
Thur

Fri 

Ke Kahua 
&   

Faculty 
Office 
Hours 

1     
Advisory, 

intervenƟon 
or       

enrichment               

 

2 

  

recess 

  

3 

  

lunch 

  

4 

  

5 

  

recess 

  

6 

  

  

 7:30-
8:10 

8:15-
9:15 

9:15-
9:25 

9:30-
10:30 

10:35-
11:35 

11:35-
12:20 

12:25-
1:25 

1:30-
2:30 Faculty Meetings 

Professional 
Development 

Tues Faculty 
Office 
Hours 

2 recess 3 4 lunch 5 6 

A continental breakfast will be offered to all students between 7:40-8:00 in Kuakini Dining Hall.  In addition to breakfast, students will 

have the opportunity to socialize in supervised areas or study in Keanolani Learning Center.  Our morning protocol will start at 8:10; 

attendance will be taken at the start of period 1.  Ke Kahua will be offered between 7:30-8:05 and may include: club/team meetings 

and individual tutoring with teachers during faculty office hours  
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Kula Haʻahaʻa Schedule 
Our master schedule is the least impacted with the new changes and will conƟnue with a 
7:45 am start Ɵme and a 2:30 pm end Ɵme.  

 Our schedule provides a well-rounded educaƟonal experience that maximizes 21st 
Century Learning to meet our rigorous E Ola! Learner Outcomes.  

 The core instrucƟon is supported by our  I mua Block where students receive academic 
intervenƟon, Hawaiian, and Science instrucƟon every other day.  

 We will conƟnue with a 4-day rotaƟon and our popular Pōʻakolu Hoʻoulu Wednesday 
learning acƟviƟes.  

 The biggest impact will be with our aŌer school programming, where we may need to 
adjust our clubs and sports to meet the later aŌer school bus Ɵmes. We will have those 
details worked out prior to the start of the school year.  

 Kamaʻaina Kids will conƟnue to provide aŌer school care for families who may need that 
support.  

ES students who live in Kīhei, Lāhainā, and Kula will be provided after school care until their 
bus departure time (3:30 pm).   

  7:45-7:55 8:10-9:10 9:10-
9:25 

9:30-
10:20 

10:25-
11:15 

11:20-
12:05 

12:10-
12:45 

12:45-
1:25 

1:30-
2:30 

Grades Oli English             Art 
Four Morning Language recess Imua I mua lunch Math Math or Music 

Five Business Arts snack Hawaiian Hawaiian recess   Innova-
Ɵon PE 

        Science Science       Tech 

  7:45 -
7:55 

8:10-9:10 9:10-
9:25 

9:30-
10:30 

10:35-
11:15 

11:20-
12:05 

12:10-
1:10 

12:45-
1:35 

1:40-
2:30 

Grades Oli English   Tech     Tech     
Two Morning Language recess Art InnovaƟon lunch Art Hawaiian Science 

Three Business Arts snack Music   recess PE I mua I mua 
        PE     Music     

  7:45 -
7:55 

8:10-9:10 9:10-
9:25 

9:30-
10:20 

10:25-
11:15 

11:20- 
12:05 

12:10-
1:10 

1:15- 
1:50 

1:50-
2:30 

Grades Oli English         Tech     
Kinder Morning Language recess I mua I mua lunch Art Math Math or 
First Business Arts snack Hawaiian Science recess PE   InnovaƟon 

              Music     
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Bus Routes & Arrival/Departure Times 
The morning bus departures will remain the SAME. 

SY18-19 Bus Pick-Up & Drop-Off Locations & Service Times                                                                              
Please note that bus riders will receive confirmation and details prior to the start of school. 

For the 19-20 SY we plan to add new service to Pāʻia and Haʻikū 

We hope to look at more opportunities to service Makawao and Pukalani as well.    
Please keep an eye out for a survey to families in these communities once the new 
school year begins. 

For the 19-20 SY we will research adding service to Pāʻia and Haʻikū. 

We hope to look at more opportunities to service Makawao and Pukalani as well.    Please 
keep an eye out for a survey to families in these communities once the new school year 

New Route for Kula ʻOhana in ’18-’19 SY   We are in the process of securing a pick up and 
drop off location for bus service to the Kula community.  Once the location has been deter-
mined we will share that information.  These are the confirmed pick up and drop off times.     
Departure from Kula to Campus - 7:15 am Departure from Campus to Kula - 4:00 pm.              
*Please note that  establishing this route requires a minimum number of participants. 

Morning Departures TO Campus and ETA (estimated time of arrival)  

War Memorial Stadium 7:00 AM 7:30 AM ETA  

Kīhei Community Center 6:50 AM 7:30 AM ETA  

Lāhainā Aquatic Center 6:35 AM 7:30 AM ETA  

Kula (location TBA) 7:15 AM 7:30 AM ETA  

    

The later school day will CHANGE the bus departures from campus.  

Afternoon Departures FROM Campus ETA (estimated time of arrival)  

SITE ES MS HS 

War Memorial Stadium  3:20 PM ETA 
4:05 PM ETA                                       

(3:20 PM ETA on Tuesdays) 
4:5 PM ETA 

Kahului Shopping Center 3:15 PM ETA 
4:00 PM ETA                                                

3:15 PM ETA on Tuesdays) 
4:10 PM ETA 

Kīhei Community Center 4:30 PM ETA 4:30 PM ETA 4:30 PM ETA 

Lāhainā Aquatic Center K-12 4:45 PM ETA 4:45 PM ETA 4:45 PM ETA 

Kula (location TBA) K-12 4:00 PM ETA 4:00 PM ETA 4:00 PM ETA 

    
Evening Departures FROM Campus ETA (estimated time of arrival)  

Kahului Shopping Center, K-12 5:30 PM ETA 5:30 PM ETA 5:30 PM ETA 

Kahului Shopping Center, 9-12     6:55 PM ETA 
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