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Commitment to Excellence Extends to Maui

and Hawai'i Campuses

by Hamilton I. McCubbin, Ph.D.
Chief Executive Officer

Expanding our reach is a central theme in
Kamehameha Schools” Strategic
Implementation Plan. Much of the work we
will do in coming years will be collaborative —
within communities and standing facilities.

Yet, collaborative expansion will not
detract us from our existing programs, because
our Strategic Implementation Plan mandates
us to maintain and strengthen our commitment to existing
quality campus-based programs on our three campuses.

In this issue of I Mua, you will have an opportunity explore
the progress of Kamehameha's expanding services on our Maui
Campus; its new facilities, academic approaches, and you'll meet
Maui Headmaster Dr. Rodney Chamberlain.

Expanding earlier plans from K-8 to committing to full
K-12 programs at our Maui and Hawai‘i campuses came in
direct response to stakeholder input - received during statewide
community meetings begun in 1999 — that sought increased
access to a quality K-12 education for Hawaiian children.

We are learning about additional benefits our quality K-12
campus-based programs are bringing into the Kamehameha
system:

First, in the long term, as our Maui and Hawai‘i K-12
campuses begin to increasingly accommodate their own regional
needs, additional places will open up at Kapalama for students
from O‘ahu, Kaua‘i, Moloka‘i and Lana‘i .

Second, just as we’d hoped, our new campuses are
becoming dynamic centers for our Maui and Hawai‘i Hawaiian
communities. Already true at Kapalama — where we host
numerous KS affiliated group activities and classes throughout
the year — both Maui and Hawai‘i campuses are increasingly
significant in the social, cultural and educational lives of our
neighbor island communities.

This is as it should be.

And, with Kamehameha’s continued commitment to
serving more people of Hawaiian ancestry through quality
educational programs on Maui, Hawai’i and at Kapalama — this
is as it will be.

I mua Kamehameha!

‘llima Award for | Mua magazine
I Mua magazine has been
presented a 2001 ‘Ilima Award of

Excellence by the International

Association of Business

Communicators (IABC) Hawai‘i Chapter. The ‘Ilima
Awards program is an annual event celebrating
excellence in business communication. Entries are
judged by fellow communications professionals in
other IABC chapters.

Vol. 2002, Issue 2

| Mua is published quarterly
by the Kamehameha Schools
Communications Division,
567 S. King St. #301,
Honolulu, HI 96813.

| Mua exists to inform alumni,
parents, students and friends
of Kamehameha Schools of
current educational and
endowment programs, to
generate interest in and
support for those programs,
and to help alumni maintain
close ties to the institution
and to each other.

Change of Address
Kamehameha Schools
alumni who have a change
of address, please notify the
Ke Ali'i Pauahi Foundation
Development Office at 567
South King Street, Suite 190,
Honolulu, HI 96813,

e-mail: alumni@ksbe.edu,
fax 808-534-3890 or call
808-534-3939.

Submissions
If you have a story idea

or a comment for us, pleasil_&
. e =T B

write to: | Mua Editor,
Kamehameha Schools,
1887 Makuakane Street,
Honolulu, HI, 96817-1887
or e-mail imua@ksbe.edu.

For more information on
Kamehameha Schools, visit
our Website at www.ksbe.edu.
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Gearing Up On Maui

With middle school facilities opening in the fall, and high school
buildings coming next year, Headmaster Rod Chamberlain and
the staff at Kamehameha Schools-Maui are preparing for the busy
days ahead.

Understanding the Strategic Plan

Charlene Hoe of the Office of Strategic Planning/Strategic Planning
Enhancement Group examines the roadmap that is the
Kamehameha Schools Strategic Plan.

Master Carver

Having learned his art from craftsmen throughout the Pacific,
master artist Kawika Eskaran 74 completes his latest project,
BYU-Hawai‘i’s 57-foot double-hulled teaching canoe, the Iosepa.

Caring for the Land

Wildlife Biologist Tonnie Casey’s job is to care for the plants and
animals on Kamehameha Schools vast conservation and
agricultural lands.

The Doctor Is In

Born and raised on a Moloka‘i homestead, Dr. Phillip Reyes '74 is
serving as Kamehameha Schools clinical director of medical services
— and as a great role model for students as well.

The losepa prepares to launch from Hukilau Beach in Lai‘e.

(Right) Kamehameha Schools Wildlife Biologist Tonnie Casey's closest ally in the field is her dog Rum

— the Rat Hunter.

Published for the Kamehameha Schools ‘Ohana

Cover Story

Kamehameha Schools Maui Campus will see
its enrollment grow from its current 272
students to 832 youngsters by the fall of 2003.
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KS In The News

Kamehameha Schools

Honored with Distinguished
Service Award

Kamehameha Schools has been
awarded the 2002 Distinguish-
ed Service Award by the
University of Hawai‘i’s College
of Business Administration. The
award is given annually to an
organization that has set an
example to the community for
its leadership and service to
either the university, college or
community.

Kamehameha was
honored for its Strategic Plan
decision to dramatically
increase access to education for
Hawaiian children and create
educational opportunities to

forever improve the capability
and well-being of people of
Hawaiian ancestry.

“There can be no greater
Distinguished Service Award
than one given to those who
stand up boldly in order to edu-
cate Hawai‘i’s people,” read the
award certificate.

Governor Signs Two Legislative
Bills Important to KS

Two legislative bills supported
by Kamehameha Schools have
been signed into law by Gov.
Ben Cayetano. Kamehameha
was instrumental in drafting
and advocating passage of both
of the bills, which reflect goals
contained in KS’ Strategic

Song Contest a Ratings Winner

its entirety from 5 to 8 a.m. on May 27.
Kamehameha Schools would like to thank Song Contest

Aired live on KHON-TV,
Kamehameha Schools
2002 Song Contest was
the highest rated broad-
cast for the evening of
i March 22, according to
the Nielson Media
Research report.
KHON-TV will
rebroadcast the event in

sponsors, including Hawaiian Airlines, First Hawaiian Bank
and Alexander and Baldwin. NetEnterprise also donated its
services, providing streaming video of the Song Contest to
the Kamehameha Schools Website.

For the record, the Combined Class Award (Charles E.
King Cup) went to the senior class, the Girls’” Award (New
England Mothers” Cup) to the senior women, and the Boys’
Award (George Alanson Andrus Cup) to the junior men.

In addition, the Outstanding Student Director (Louise
Aoe McGregor Award) was presented to combined senior
class director Rockne Henriques, and the ‘Olelo Makuahine
Award (Richard Lyman Jr. Trophy) was awarded to the
senior class as well. Best Musical Performance (Helen Desha
Beamer Award) went to the junior men.

First

- %8 HAWAIIAN

—— AIRLINES.——

Hawailan
Bank

WINGS of the ISLANDS ALEXANDER & BALDWIN, INC.

Implementation Plan.

SB 2662 allows nonprofit
organizations to collaborate
with the Department of
Education to manage public
schools, bringing to the table
new educational expertise in
curriculum development, edu-
cational and cultural materials,
equipment, professional devel-
opment support and additional
funding. The bill’s approval
means Kamehameha will now
move forward with the steps
necessary to support a nonprof-
it entity that will participate in
this new concept.

SB 2283 codifies and adds
the definition of “school readi-
ness” to Act 77, Session Laws
of Hawai‘i 1997, in an effort to
create conditions that will
enable children in Hawai‘i to
succeed in kindergarten and
subsequent school experiences.
The legislation calls for the
development of policies and
strategies for measuring results
and performance indicators of
school readiness that will
strengthen Hawai‘i’s early
childhood system and build
capacity for sustainability.

CEO McCubbin Testifies Before
Senate Committee
In April, Kamehameha Schools
Chief Executive Officer
Hamilton McCubbin testified
before the Senate Committee on
Indian Affairs on the early
educational / “school readiness”
needs of Hawaiian children.
Dr. McCubbin'’s testimony,
part of a cooperative effort with
the New Beginnings Alliance,
Pacific Resources for Education
and Learning (PREL), Kapu Na
Keiki, Alu Like, QLCC and
other agencies, was in support
of additional federal
participation in Hawai‘i’s early
education efforts on behalf of
Hawaiians. McCubbin testified
to the importance of “school



readiness” and said that
Hawaiian children must not be
overlooked in the national
educational agenda.

KS Economics Class part of
National Series

In December, Kapalama
Campus high school economics
teacher Dee Meecham had a
class session taped as part of

a video series by the National
Council on Economic Educa-
tion. The series is designed to
help teachers learn effective
methods for teaching eco-
nomics. Producers sought out
experienced teachers around
the country, recorded their class
sessions and briefly interviewed
students and their teachers. The
series is produced by Pacific
Street Films.

KS Transitions from Federally
Funded Programs

Kamehameha Schools has
successfully transitioned from
its administrative role in four
federally funded programs
under the Extension Education
Division (EED).

Two programs provided
scholarships to Native
Hawaiians. The Native

Hawaiian Higher Education
Scholarship Program has
transferred to the University
of Hawai’i at Manoa Business
College while The Native
Hawaiian Health Scholarship
program has transferred to
Papa Ola Lokahi, a comprehen-
sive health program funded by
the Department of Health and
Human Services.

Two other programs,
funded by the federal Depart-
ment of Education, are the Safe
and Drug Free Program (SDFP)
and Kamehameha Talent
Search (KTS).

Pacific Resources for
Education and Learning (PREL)
was designated by the office of
Gov. Ben Cayetano to complete
the last year of the grant cycle
for the SDFP.

KTS continues to provide
services under KS funding to
students in selected state
Department of Education
schools to prepare them for
college and/or other post-high
opportunities. The federal
Department of Education is
working with the University of
Hawai’i at Hilo to serve as the
new grantee for the remaining
two-year program of work.

Chips Ahoy!

Kapalama Campus sopho-
more Erik Gonzalves models
an ankle bracelet containing
a microchip which helps
record students” performance
during running and swim-
ming events, held as part

of the physical education
department’s fitness pro-
gram. The system, which
was purchased just this year,
uses electronic “ears” to
record athletes” times as they
pass through a course, and
then that information is
relayed to a central computer
which analyzes the data.

Kapalama Campus high school economics teacher Dee Meecham
makes a point during filming.

| [ X " i

A Regular Guy — KGMB-TV weatherman Guy Hagi (far right)
speaks with eighth-grade English students during a visit to
Kapalama in February. Hagi's visit was part of a newspaper/reporting
project by students in teacher Cami Nihipali's class. Students also
visited the Honolulu Advertiser and the Honolulu Star Bulletin.

Warrior Football Players Headed for Division |

Kamehameha senior Brandon Ala enjoys an
interview with Kanoa Leahey of KITV-4 after
ceremonies in Midkiff Library on National
Letter of Intent Signing Day. Ala is headed for
the University of Washington, Enoka Lucas
(bottom photo, center) will play for the

a— University of
Oregon, and Albert
“Abu” Maafala
(bottom photo, right)
s will suit up with
June Jones and the
University of
Hawai‘i Warriors.
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CEO Board of Advisors

Members of the CEO Advisory Group gather at Kapalama Campus.

CEO Forms Advisory Group

Kamehameha Schools CEO
Hamilton McCubbin has
formed a CEO Board of
Advisors, made up of a cross
section of educational, civic,
cultural and business leaders
from Hawai‘i and across the
nation, to advise him on critical
issues, foster development and
partnerships and promote
Kamehameha’s mission.

Dr. McCubbin solicited
nominations to the board and
sought advice from trustees,
chief executives, KS staff and
community leaders. Board
members were selected based
on experience, skill sets, diver-
sity of backgrounds, exemplary
leadership, community linkages,
and commitment to KS’ purpose
and to the Hawaiian people.

The board, which will
meet quarterly, has already met
twice. The normal board mem-
ber term is three years, but a
few select members are slated
for four years.

“We need to have a range
of leaders sending out the
messages of Kamehameha,”
McCubbin said. “Given our
Strategic Implementation Plan,
broad representation across the
state is critical.”

Johnen Akiona
President, Association of Teachers and
Parents, Kapalama Campus

Julian Ako 61
Na Kumu O Kamehameha
representative

Dr. Naleen Andrade

Professor and Chair, Native Hawaiian
Mental Health Research Development
Program

Roy Benham "41
Community Member

Gladys Brandt
Chairperson Emeritus,
UH-Manoa Board of Regents

Dr. William Brown
President, Director & CEO,
Bishop Museum

Dr. Elizabeth Lindsey Buyers 74
President, D. Buyers Enterprises, LLC

Fred Cachola '53
Community Member

Gen. David Cooper 59 (Ret.)
President, Pacific American
Foundation; Community Member at
large

Jan Dill 65
President and CEO,
Strategic Solutions, Inc.

Lt. Col. Kirk Durante "70 (Ret.)
President, KSAA Board of Presidents

Carol Eblen
Attorney at Law, Partner, Goodsill
Anderson Quinn & Stifel, LLP

Dr. Andrew Hashimoto

Dean and Director,

College of Tropical Agriculture and
Human Resources, UH-Manoa

Dr. Randy Hitz
Dean and Professor,
College of Education, UH Manoa

Marion Mizumoto Joy ‘61
President,
Na Pua a Ke Ali'i Pauahi, Inc.

Dr. Lilikala Dorton

Kame‘eleihiwa 70
Director, Center for Hawaiian Studies,
UH Manoa

Toni Gomes Lee 59
President, Kamehameha Schools
Alumni Association, O‘ahu Region

Eric Martinson '80
Managing Director,
MN Capital Partners, LLC

Larry McElheny
President, KS Faculty Association

Robert Midkiff
President, Good Beginnings Alliance

Paulette Puaa Moore '53
Community Member

Dr. Barry Munitz
President, ]. Paul Getty Trust

Bruce Nakaoka
Managing Director,
MN Capital Partners, LLC

Dr. Gary Okamoto
President and CEO,
Queen’s Health Systems

Crystal Rose '75
Attorney at Law, Partner, Bays,
Deaver, Lung, Rose & Baba

Ray Schoenke
Continental U.S. Community Member

Dr. Irving Shain

Chancellor Emeritus,

Professor Emeritus,

University of Wisconsin-Madison

Ray Soon
Director, State Department of
Hawaiian Home Lands

Ronald Taketa

Financial Secretary & Business
Representative, Hawai'i Carpenters
Union, Local 745

Dennis Teranishi
President & CEQO,
Hawaiian Host, Inc.

Dr. Sue Wesselkamper
President, Chaminade University of
Honolulu

Robert Witt
Executive Director, Hawai'i
Association of Independent Schools

Dwight Yoshimura

Sr. VP of General Growth &
GM, Ala Moana Center
General Growth Partnership



Children’s Chorus goes
Hollywood

The beautiful voices of the
Kamehameha Schools
Children’s Chorus, directed by
Lynell Bright, will be featured
in the upcoming Disney movie
“Lilo and Stitch.” The animated
childrens’ film centers around
Lilo, an Elvis-loving Hawaiian
girl, who adopts a “dog” from
an animal shelter. The dog
turns out to be a hyperintelli-
gent alien who has escaped
from the scientists who created
him on another planet.

The chorus performs “He
Mele No Lilo,” and “Hawaiian
Rollercoaster Ride.” Bright and
the chorus members will head
to Los Angeles in June to attend
the movie’s premiere.

Cheerleaders Finish Third in
Nation, First in State

The Kamehameha Schools
varsity cheer team, coached by
Dolly Wong '78 and assistants
Melissa Beimes "93 and
Shannon Cosma '94, finished
third in the nation at the
National High School Cheer-
leading Championships held at
Walt Disney World in February.
The Warriors competed in the
Small Varsity division which
included 58 squads from
around the nation.

The Kamehameha squad
also won their division in the
ILH championships as well as
the first-ever state tournament
title in Hawai‘i High School
Athletic Association
competition.

Members of the Kamehameha Schools Children’s Chorus take to the recording studio for

the upcoming Disney movie “Lilo and Stitch.”

Remembering Sept. 11 - Kapalama Campus fifth-graders present a check for $6,552
dollars to state Youth Coordinator Mariah Walmsley and Disaster Coordinator Kenneth
Kotada of the Red Cross. The students raised the money for the Sept. 11th fund by selling
hand-crafted pins.

The state champion Kamehameha varsity cheer team celebrates its
achievement.

Skipping to the Beat

The Kamehameha Jump Rope for Heart
demonstration team displays its talents on
Kamamalu Playground on the Kapalama
Campus. The team, under the supervision of
physical education teacher Lynn Yuen, travels
across the state encouraging other schools to
participate in the fundraising activity for the
American Heart Association. Kamehameha
elementary students at Kapalama, Maui and
Hawai‘i raised more than $74,000 for the
association in February.
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On Maui "

With middle school facilities opening in the fall, and high school
buildings coming next year, Headmaster Rod Chamberlain and the staff
at Kamehameha Schools-Maui are preparing for the busy days ahead

most peaceful trips in all the islands. But if you've visited the
Kamehameha Schools Maui Campus in Pukalani lately, tran-
quility and serenity probably aren’t the first words that come to mind.

These are bustling times at KS-Maui.

Last summer, construction of a four-classroom building completed
the 18-acre elementary school, where presently 272 students in grades
kindergarten through eight are housed.

This summer, the campus middle school — five major buildings
spread over a 12-acre site — will be completed, just in time to welcome a
student body which will more than double in the fall to include 592
students in K-9 classes.

Meanwhile, mass grading for the first 42 acres for the high school
site is already underway, with construction of the first buildings set to
begin this spring. By the fall of 2003, 832 K-10 students will call KS-
Maui home.

The entire $223 million campus,
§| begun in 1999, is expected to be
completed by 2005, and carry a K-12
enrollment of 1,120.

The two key Kamehameha staff
members in this huge undertaking
are Project Manager Walter
Thoemmes “84, who runs the
i Facilities Design and Management
Department, and Maui Headmaster
Dr. Rod Chamberlain, who arrived on
campus last summer.

ﬁ visit to the rolling hills of upcountry Maui is usually one of the

The entire $223 million campus, begun in
1999, is expected to be completed by 2005,
and carry a K-12 enrollment of 1,120.
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For Thoemmes, the pressure is on to deliver the
facilities on time, and ready for use by students eager
for a Kamehameha education. Thoemmes said that, at
times, things can get a bit nerve racking.

“There are nights I wake up in a cold sweat because
I think maybe I forgot something,” Thoemmes laughed.
“But I've been involved in the architectural project
management field for 14 years, and these projects (Maui
and Hawai’i campus construction) are by far the most
exciting projects that I've been involved with.

“There are many, many issues to be resolved, and
the best you can do is try to mitigate those issues down
and stay on top of them and not let them slip through
the cracks. We'll be there, but it’s definitely a challenge.”

Chamberlain comes to Kamehameha with vast
experience in school construction and administration,
having spent 22 years at Milton Hershey School in
Pennslyvania and most recently serving as head of school
for University Lake School in Wisconsin.

“What attracted me to

Kamehameha was the opportunity to
build a campus,” he said. “That’s very
exciting and it’s a once in a lifetime
opportunity. And here’s an opportu-
nity with the resources to do it right.
“Helping to shape a school
culture to serve a group of people is
very appealing,” Chamberlain added.
“All school cultures are somewhat
fluid, but making changes is hard. You
get DNA built into your culture — this

“Learning never sticks
when it’s just a theory
or when it's in a
concept. It has to have
roots — it has to have
some application. This
academy concept gives
it that.”

- DR. ROD CHAMBERLAIN

is the way we’re going to do things —
and the idea of shaping that culture
before it has set is very exciting. Again,
the idea is to do it right.”

“Dr. Chamberlain has been a real
pleasure to work with,” Thoemmes
said. “He obviously has done this kind
of work before. He's a good commu-
nicator, and he’s not afraid to make
decisions. That certainly makes our
job a lot easier.”

“What I feel good about is we have really good
people here on Maui,” Chamberlain said. “So I'm more
of a coordinator than a lone ranger. I'm here to serve
people, help to raise the questions and bring the right
groups of people together to work through the issues
to try and create a consensus. I'm trying to listen to

people.”

One of the first things Chamberlain did as head-
master was to convene an Identity Task Force, comprised
of students, teachers, staff members, parents and com-
munity members, to look at four key questions: what the
KS-Maui colors, mascot, school song and logo should be.

Not suprisingly, maintaining the traditions of
Kamehameha Schools was the general consensus of the
group, although allowing for some modifications, with
a suggestion of possibly calling the school athletic teams
Maui Warriors instead of just Warriors, for example.

“In the long term, it’s essential for KS-Maui to
establish its own identity,” Chamberlain said. “There
should probably be a Maui song. We're very fortunate
that on May Day, in addition to the traditional
Kamehameha songs, our children sing a song written
by Kaipo Hale '68 (entitled “Maui Nui a Kama”) that’s
about Maui. I'm sure that our own traditions will
emerge over time.”

“Dr. Chamberlain employs inclusive decision
making at every turn,” said KS-Maui K-8 Principal
LeeAnn DeLima '77. “And his experience and leader-
ship are really going to be put to the test here. Within
the next four months, our student population is going
to increase 110 percent and we're going to add a
secondary program as well.”

DeLima said family involvement is one of the key
benefits of having Kamehameha campuses on neighbor
islands. “Having a campus here on Maui provides
opportunities for families to be involved in day-to-day
school and extracurricular activities that otherwise may
be limited for families of boarder students,” she said.

“The research is clear that when families are
involved with their children’s school, children in turn
are successful in the classroom. This is what we want:
informed and active parents supporting student
success.”

“You hear that from a lot of parents, that they get
to be with their kids here,” said KS-Maui administrative
aide Kauko Kane '80. “My son Nainoa is a freshman at

“The research is clear that when families are involved
with their children’s school, children in turn are
successful in the classroom.”

— LEEANN DELIMA




“How does one create a sense that we are KS-Maui,
and that we are a family?”

- DR. ROD CHAMBERLAIN

Kapalama and it was hard for me to send him away.
I'd have a real hard time letting my daughter go.”

One of the innovations on Maui will be the use of
an “academy concept” for high school students. Four
academy buildings will be constructed: science and
natural resources; information technology; business and
leadership; and arts and communications.

“The academy approach represents the best of the
educational research,” Chamberlain said. “We chose our
four based upon what we believe is reflective of Maui
as well as transferable to the other islands or to the
mainland. The hope is that our students will leave here
with some idea of a career orientation.”

Students will do some initial exploration about
possible career choices in middle school and in grades
9 and 10. Then, as juniors, they will select an academy
track to follow.

Juniors and seniors will still have classes in English,
math, science and social studies, but assignments,
whether they be a science project, book report or history
lesson, will revolve around the theme of the academy.

Chamberlain is all for this “integrated learning”
concept. “Learning never happens in a bubble,” he said.
“Learning never sticks when it’s just a theory or when
it’s in a concept. It has to have roots — it has to have
some application. This academy concept gives it that.”

The academy approach climaxes in a senior project,
which is researched and presented by the student. “The
power of that learning, where students have to create it,
work out the details and then present what they’ve
learned, really moves education from being a passive
experience to an active, engaged experience,”

Chamberlain said. “If we want to produce leaders, and I
think we do at Kamehameha, we have to prepare people
who are active, engaged individuals who know how to
frame that experience, reflect on it and then share it.”

“Academies are a new concept for Kamehameha
Schools, so it’'s a new concept for us too,” Thoemmes
said. “The leadership has identified the academy
concept as the way they want to deliver education, and
we’ve actually tailored the facilities to parallel that
education plan.”

KS-Maui’s middle school will include two 20,000
sq. ft. classroom buildings, a specialty/dining facility,
a music building and an administration building/
learning center.

The first phase of the high school calls for two
30,000 sq. ft. grade 9 and 10 classroom buildings, a
library, cafeteria, gymnasium and facilities for athletics
and information technology.

The four academy buildings,
along with an adminstration building,
will follow in the next phase of high
school construction. A performing arts
center and chapel will complete the
campus in the last construction phase.

“These outer island campuses
are completely wired for technology
and we’ve got adequate power to all
the buildings,” Thoemmes said.
“From a facilities standpoint, these
two new campuses really respond to
education in the 21st century.”

“Our marching orders now are to
get this campus up and running,”
Chamberlain said. “We have a lot of
positions to fill and we’re going to
bring in a whole lot of new people.
My greatest challenge here will be to continue a sense of
‘ohana while we grow very quickly. That’s a very hard
issue. How does one create a sense that we are KS-Maui,
and that we are a family?

“I know this is a journey. This school is going to be
here a long time. If we do things the proper way, and
create the right foundation, this campus will far outlive
anything we can even imagine.”

“From a facilities
standpoint, these two
new campuses really
respond to education in
the 21st century.”
~ WALTER THOEMMES

"



Charlene Hoe

ﬂhdersytandlng the
trategic Plan

Charlene Hoe of the Office of Strategic Planning/

Strategic Planning Enhancement Group examines the
roadmap that is the Kamehameha Schools Strategic Plan

A s director of the Office of Strategic Planning/Strategic
Strategic Plan than Charlene Hoe.

implementation.

Phase II of the Strategic Implementation Plan, unveiled in
October 2001, outlines the development of Kamehameha programs
and services and sets institutional goals for the next five years.

Hoe recently sat down with I Mua in an effort to help everyone

better understand why and how Kamehameha Schools is moving in

the direction it is.

Planning Enhancement Group (OSP/SPEG), there is perhaps

no one at Kamehameha Schools who is more familiar with its

Formulated in response to community and stakeholder input

and adopted in October 2000, the plan is now in its second phase of



I Mua: How does Phase II of the Strategic
Implementation Plan differ from Phase I?

Hoe: First, let me say that the ultimate mandate
of the Strategic Plan is for Kamehameha Schools
to extend the reach of its programs and services
to more of the Hawaiian population.

Essentially, the first phase was completed at
the executive level right after the adoption of the
plan. We tried to help position the institution to
be able to deliver on the promise of the plan and
to take advantage of any initiatives that were
already on our plate. The decision to go K-12 with
our Hawai‘i and Maui campuses; the expansion
of our K-3 reading program, and the reinitiation
of a collaboration with the state Department of
Education (DOE) for summer school offerings are
all examples of Phase I initiatives.

Phase II goes to that commitment to involve
stakeholder input. Now that we have the foun-
dation in place to move forward, Phase II details
specifically what we're going to do in the next
five years to try and achieve the goals in the plan.

I Mua: How did Kamehameha Schools make the
decision to reach out to more Native Hawaiians,
and how is this goal in accordance with the will
of Princess Bernice Pauahi Bishop?

Hoe: The will does say her trust will establish two
schools, one for boys and one for girls. Through
the course of Kamehameha’s more than 100-year
history, the specific way that’s been addressed has
changed from time to time, to hopefully better
meet the needs of the Hawaiian community.

In fact, in 1962 Kamehameha went to the
courts and received permission to expand ser-
vices with programs like post-high scholarships,
adult education and early childhood initiatives.

As we went through the strategic planning
process, it became clear to us through the discus-
sions with our community that the need was even
greater. And as we looked at Pauahi’s mandate to
the trust and the surrounding documents of her
life and times, and those of Charles Reed Bishop
after her, we felt Pauahi chose education as a
strategy to improve the well-being of her people.
More specifically, we felt that was what she was
asking in her will.

I Mua: Wouldn't you agree that, while a very
noble goal, attempting to improve the well-being
of an entire people is a monumental task?

Hoe: I'm very excited by what we’re doing, but
very humbled as well. You're right, this is a very
daunting task and clearly, we can’t do this by
ourselves. And working with others is always a
challenge to do it in a way that honors all parties’
strengths. I think we’ve cut out major work for
ourselves.

We're talking about finding ways to address
the educational needs of the Hawaiian

community using many different approaches.

I Mua: How much of the work can Kamehameha
Schools carry?

Hoe: Clearly, we are limited by our resources,
whatever they are. Regardless of the level of our
endowment, we do not have the resources to do
it ourselves — we don’t have the resources by
ourselves to meet the need.

Can we provide the same level of services to
all Hawaiians in the community? There’s no way
we can do that. Can we somehow be involved in
bringing resources to meet the educational needs,
or at least help improve the environment for
learning for the Hawaiian community? Absolutely
yes — as long as we engage with others to do that,
and to me, that engagement should involve
anyone who shares our mission.

I Mua: And that includes collaborating with the
state Department of Education?

Hoe: That’s where most of the Hawaiian students
in our state are in the K-12 age group. The hope is
that we can support the DOE efforts and help raise
the bar of education in the state of Hawai‘i, and by
doing so create a greater voice for improvement of
education — thereby affecting education across the
board. That’s the hope. And we're not the only
ones who are out there trying to work on educa-
tional reform and improvement, the charter school
movement is clearly another.
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I Mua: What are the major themes of the
Strategic Plan, and what kind of financial
commitment is Kamehameha Schools making
toward those goals?

Hoe: There are seven strategic institutional
goals, or directions, contained in this implemen-
tation phase. Those areas are early childhood;
quality K-12 education; career awareness and
options; community capacity for education;
learning environment; resource development to
support reach; and ‘ike Hawai'i (the study of all
things Hawaiian).

Each year, funds are earmarked for this
expansion. For the 2002-2003 fiscal year, which
begins in July, Kamehameha Schools has
approximately $21 million available for Phase II
initiatives.

We need to keep everyone aware of what the
needs are, and what we’re doing to address
those needs, so that people can see the

relationship between the two.

I Mua: Earlier, you said the ultimate mandate
of the plan was for Kamehameha to extend the
reach of its programs and services. How would
you define “reach” in this instance?

Hoe: When we talk about expanded reach in our
implementation plan, we are not talking about
doing exactly what Kamehameha has done in
the past — provide full-time K-12 educational
services to a limited number of Hawaiians. We're
talking about finding ways to address the
educational needs of the Hawaiian community
using many different approaches.

We have to do that. If we were just going to
continue what we have been doing, we’ll only be
able to expand to another 1,000 students and
that’s about it. Kamehameha funded and deliv-
ered full-time programs is the most expensive
approach. We can either expand just a very little,
or find other ways to expand greatly. That’s
what we’ve opted to do.

I Mua: So when people hear that Kamehameha
Schools is now going to “serve” or “touch”
them, what exactly does that mean?

When we use terms like reach, serve or touch,
we're using those terms in their broadest inter-
pretation or definition. Sometimes Kamehameha
may simply make material available to people so
that they can follow up on their own.

For example, we’ve found that our
Hawaiian community on the continental United
States is very interested in gaining more access
to cultural material or material directly related
to Hawai‘i. Well, we can’t take Hawai‘i to the
continent, but we can use distance learning
technology to make cultural material and classes
available worldwide. Or, Kamehameha may help
enable other agencies to expand their services
more broadly into the Hawaiian community.

I Mua: So we’re actually talking about the
worldwide Hawaiian community?

Hoe: We're getting to the point where half of our
Hawaiian community will live outside of the
state of Hawai‘i (see graphic on page 15). We
don’t want to forget about half of the Hawaiian
community, and we need to figure out ways to
stay connected to that community — whether

it’s by distance learning, networks established
through our alumni association or by collabo-
rating with other Hawaiian organizations.

I Mua: In extending its reach in the Hawaiian
community, will Kamehameha cut current
programs and services?

Hoe: Top and foremost, above the seven
directions of the plan, is a mandate from the
trustees to maintain the excellence of current
programs. You could say that’s the eighth
direction of the plan.

As we move forward, extending our reach
shouldn’t deteriorate the excellence of our current
programs. Ultimately, it is everyone’s responsi-
bility across the institution — from trustees on
down — to ensure that it doesn’t, by looking at
budgets and making sure that each dollar is
important to the delivery of excellence. And if it
isn’t, then reallocating that dollar.

I Mua: How will the success of these new
initiatives be measured?

Hoe: Phase II of our plan contains benchmarks
to measure against, and we have targets both
financially and in numbers served for all of the
initiatives.

In all of our new endeavors, we're asking
staff to develop the benchmarks that they want
that particular effort to be measured against. And
then PASE (Kamehameha'’s Policy Assessment
and Systems Evaluation department) is expected
to help evaluate the success of that ongoing
effort. Once we get feedback on the effectiveness
of the project, we can determine whether to
expand, adjust or discontinue it.
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I Mua: How will people be notified of a
particular program or project?

Hoe: Communication is going to be a major
issue, both internally and externally. We need to
keep everyone aware of what the needs are, and
what we're doing to address those needs, so that
people can see the relationship between the two.

Every department at KS is conscious of the
need for better communication, and we’re trying
to design better ways of communicating. But
once these programs begin to roll out, like
preschool scholarships for instance, they will be
promoted in the various media.

I Mua: As your department has gone out into
the community, what has been the general
reaction to the plan?

Hoe: Actually, the feedback has been very
positive. People have been especially supportive
of the concept of extended reach. Each meeting
has been helpful in clarifying our own vision and
identifying issues that we may not have been
aware of.

We’ve had charitable foundations approach
us and ask to join in some of the initiatives, and

We want and need to maintain those

relationships we built when we were doing

strategic planning.

that’s almost unheard of. And other community
organizations have said “We’re already doing
this piece — can we work together on that piece?”
We want and need to maintain those
relationships we built when we were doing
strategic planning. We're really trying very hard
to make that plan that we created together live.
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Having learned his art from craftsmen throughout the Pacific, master
artist Kawika Eskaran ‘74 completes his latest project, BYU-Hawai'i’s

57-foot double-hulled teaching canoe, the losepa.

awika Eskaran knew very early in life where destiny would lead him. As a
young boy, he would go to his grandmother’s house and look forward to visits with
his uncle, August Schrader '66.

“He would bring home wooden carvings of women'’s faces and heads, and I would
think they were just so amazing!” Eskaran said. “I'd sleep on my grandmother’s lauhala
mat floor, and I'd hold the carving in one hand and feel the surface of it with my other
hand — I remember the lips would look so alive to me.

“Then, I'd get up real early and go into her kitchen. I'd open the drawers, take the

cleaver and paring knifes, put them in my tackle box and make like I was going to the

beach to go fishing. But I would search the beach for driftwood, and then just start making

things. And I thought, one day, I'm going to be able to do carvings like the ones my uncle
brought home.”




Today, Kawika Eskaran has done much, much
more than create wooden sculptures of women's
faces and heads.

As the Director of Special Projects for
Ka Halau Nui A Hawai‘i Loa — the Jonathan
Napela Center for Hawaiian Language and
Cultural Studies at BYU-Hawai‘i, his latest
undertaking may be his crowning achievement —
serving as one of two master carvers, along with
Tuione Pulotu of Tonga, during the design and
construction of the school’s 57-foot voyaging
canoe, the losepa.

Launched in November 2001 before huge
crowds in La‘ie, the Iosepa will eventually sail the
Hawaiian islands, teaching students navigation,
wayfinding and Hawaiian cultural values.

After studying fine arts at BYU-Hawai‘i,
Eskaran garnered worldwide recognition during
his 13-year career at the Polynesian Cultural
Center, where he earned the title of master carver.

Eskaran’s carvings are in the collections of
every United States president since Ronald
Reagan, and he’s also presented pieces to the
premier of China, the king of Tonga, the president
of Finland, and American congressmen and
senators, movie stars and corporate presidents.
Even Adnan Kashoggi — at one time the richest
man in the world — has an Eskaran piece in his art
collection.

In addition, Eskaran was contracted through
a gallery in Soho, New York, to create 12-foot
carvings that adorn entryways to Florida
mansions; he’s carved story boards for a yacht
owned by the Australian New Agency; and he’s
created 8-foot tikis for hotels in Japan owned by
the Asahi Junken Corporation. He’s even created
props used in IMAX movies and for the

“I've trained nearly 30 years in carving,
and to be in this position now where I'm
actually doing what I love to do and to
see the work have meaning for so many
people, that's very special.”

Master woodworkers Kawika Eskaran, Wright Bowman and
Tuione Pulotu.

television series BayWatch Hawai'i.

Eskaran has a humble and laid-back person-
ality, but at the same time is extremely passionate
about his craft. In fact, he left a position as a
community development coordinator for the
Queen Lili‘uokalani Children’s Center specifically
for the opportunity to build the canoe.

“One day I was down at Hukilau Beach,”
Eskaran said, “when an assistant to Bill Wallace
’66 (Wallace is the director of BYU-Hawai‘i’s
Hawaiian studies program) told me they were
putting in for a grant to build a canoe for the
program. He said if the grant materialized, would
I want to help build the canoe?

“I told him that if you get the funding for
the canoe, I would quit any job I have —and I
don’t care what kind of money I'm making —I'll
quit, just to come and help build the canoe. All
my life, I've wanted to do that.”

Eskaran joined the BYU-Hawai‘i staff in
April of 2001.

“The canoe is made of six dakua logs, which
resemble koa, each about 4.5 to 5 feet in diam-
eter,” Eskaran said. “The logs were about 30 feet
in length, because the barges in Fiji, where the
logs came from, could only accommodate
35-foot lengths.”

Eskaran said building the canoe was a
unique educational experience for BYU-Hawai'‘i
students. “Every day, they’d be passing through
and we’d give them jobs to do. Some of them had
no idea what adzing out a canoe was like. So
we’d sharpen the metal adze, teach them some
basic safety rules, and then let them go.

“I would have loved to have done it in the
old style, with the ko7 and all that, but we had a
deadline to meet. I think we took about a year
and a half off the time it would have taken to
complete it by using the chain saw.”




Eskaran had high praise for Pulotu, who
served as headmaster for the canoe project.
“He’s the most amazing guy with the chainsaw,”
Eskaran said. “You just wouldn’t believe what
he’s able to do with the saw.

“I’'m so fortunate that my entire life, I've
been able to meet masters from all over the
Pacific and Europe. They’ve been 70, 80 or 90
years old, and I've just been lucky enough to
meet them at the time when they wanted to teach
to pass their knowledge on. And Tuione Pulotu
is one of those people.”

It was during the construction of the losepa
that Eskaran was reunited with his former
Kamehameha Schools shop teacher of nearly
30 years ago, master woodworker Wright
Bowman "28.

“Tuione and I met Mr. Bowman at our canoe
site through divine intervention,” Eskaran said.
“Every morning we would pule and ask for
guidance and safety and that doors be opened on
our behalf to ensure smooth sailing throughout
the project.”

Sure enough, a day after Eskaran had search-
ed the Internet for photos showing how to
configure jigs for the laminating of wooden pieces,

“It's only when those
who are within that
part of the culture -

who practice it and

_* know it - when those

guys acknowledge
you, then you know
you've made it.”
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a visitor showed up at the canoe building site.

“Tuione and I wanted to construct curved
iako (the long bent beams that pass under the deck
of the canoe and join one hull to the other) and
we had no experience in doing it,” Eskaran said.
“Most of the voyaging canoes in Hawai‘i have
straight iako, but one exception is the Hokiile’a,
and that’s because Mr. Bowman created them.”

Just when the two carvers were about to
begin with a trial and error strategy, Bowman, who
had been invited to visit the canoe site in La‘ie by
a friend who was supplying marine finishes for
the project, arrived on the North Shore.

“He spent hours working on drawings and
then went home to create a miniature version
of the jigs he suggested we use,” Eskaran said
of Bowman. “He invited us to his home so he
could share his jig design, showed us how to
effectively use plywood to make wood clamps
for laminating, and he loaned us about 20 of his
own clamps made by his son for the building of
the Hawai’i Loa.”

Through the experience of working with
Bowman, Eskaran said he’s often reminded of the
saying “I maika’i ke kalo, i ka oha,” meaning “the
goodness of the kalo is evidenced in the young it
produces.”

“I've come full circle with my Kamehameha
Schools teacher, and at 94 years old, the master
has become the teacher once again,” Eskaran
said. “I am so thankful for this wonderful man.
He’s been so willing to assist us and every time
he returns to see our wa‘a it’s like watching a
child in a toy store, he’s so full of excitement and
anticipation.”

Like a true artist, Eskaran said he realizes
that the canoe carries symbolic meaning as well.
“Making this canoe for the Hawaiians has been a
very special experience. We need things like this
to help instill pride within us. I've worked with
at-risk teens, and so many of them have lost their
Hawaiian identity. They’re into that Jawaiian
music, and they’re almost acting like foreigners in
their own land.

“So, to create things like this canoe — you
should see the draw. We had an open house here
one night, and more than a thousand people
came. I've trained nearly 30 years in carving, and
to be in this position now where I'm actually
doing what I love to do and to see the work have
meaning for so many people, that’s very special.”

Although he’s studied under master carvers
from Hawai‘i, Tonga, Samoa and the Cook
Islands, among others, Eskaran credits New
Zealand’s Epanaia Christy with having a major
influence on him.




Eskaran and Christy worked together at the
Polynesian Cultural Center for 13 years, carving
everything imaginable from human figures and
tikis to helping to restore a New Zealand war
canoe, called a wakataua, originally made for King
George V.

Much of their work is still displayed for
visitors today.

“When I was with the cultural center, people
would already call me a master carver, and I
wouldn’t accept that,” Eskaran said. “Those
people were unknowing. It’s only when those who
are within that part of the culture — who practice
it and know it — when those guys acknowledge
you, then you know you’ve made it.”

Eskaran said patience and respect were the
most important qualities he needed to learn from
these master artists.

“Right away, you want to learn to do the
most intricate things, and it’s just not done that
way. In fact, the Maoris are very culturally minded,
they really guard the carving practices and what
it entails. To teach an outsider is not really known.
So, for me to come in and learn from a true
master like Christy, who learned from the last two
grandmasters in New Zealand (Pine and John
Taiapa), was quite an honor for me.”

For Eskaran, the significance of his life’s work
carries much meaning. “The meaning for me is
deep-rooted and it touches the deepest heart-
strings when I talk about it. So much sacrifice has
been made in my life trying to attain the knowl-
edge and technical skills that I now have.

“] sometimes look into my mind’s eye and
see all of the masters who have taught me and the
backgrounds that they have —it’s like a geneology,
a whole line of master carvers. It’s like we're
spanning ions of time, and I'm one of those links.
Now, I look to teach, and I won’t hide anything.”

And though it’s been many years since
he’s slept on his grandmother’s lauhala mat, it’s
obvious that Eskaran’s love of wooden scupltures
has not faded.

“Some years ago, I realized that wood is a
living thing,” Eskaran said. “It has spirit. When
you malama that, and shape and polish it, the
grain reveals itself, the colors come out — you end
up creating something of excellence, and helped
that object become something of value and
permanence. The beauty of it will be seen by
generations, and I know that after I pass away,
the piece will live on and on.”

“] sometimes look into my mind’s
eye and see all of the masters
who have taught me and the
backgrounds that they have - it's
like a geneology, a whole line of
master carvers...and I'm one of
those links.”
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A fact that few
may realize is that
46 percent of
Kamehameha's
366,000 acres of
land holdings in
Hawai'i are in
conservation.

Caring Sorthe Land

Wildlife Biologist Tonnie Casey’s job is to care for the plants and animals on Kamehameha

Schools vast conservation and agricultural lands

onnie Casey earns her living
’ studying the plants and animals on
Kamehameha Schools lands.

Armed with a bachelor’s degree in animal
science from the University of Hawai‘i and a
master’s in zoology and entomology from
Colorado State, Casey is based on the island of
Hawai’i and serves as Kamehameha’s only
wildlife biologist.

Casey designs and conducts research studies
to best manage threatened and endangered
species, assists in plans for the regeneration and
rehabilitation of native forest, and coordinates
Kamehameha's wildlife program with state,
federal and private agencies.

Her “office” includes Kamehameha’s exten-
sive conservation and agriculturally designated
land holdings on the island, including roughly
160,000 acres in the Kona area and another 34,000
acres in the Volcano district. She also spends
time on Kamehameha'’s neighbor island conser-
vation lands.

A fact that few may realize is that 46 percent
of Kamehameha’s 366,000 acres of land holdings
in Hawai‘i are zoned for conservation.

“My greatest challenge here is actually
getting the work done,” Casey said. “Because we
have so many acres that need stewardship, the
challenge is finding the money and manpower to
get the job done.”
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Casey’s boss, Robert “Bob” Lindsey '66,
agrees. Lindsey is the regional director for
Kamehameha's Land Assets Division on the island
of Hawai‘i. “Our lands are so vast, so diverse and
so spread out on all of the islands, that it really
takes a ‘village’ to help us steward our conser-
vation resources,” he said. “The issues are many
and the needs are great, be it helping species
recover or restoring habitats for birds and plants.

“But we’ve got an army of people who help
us, whether it’s our own educators like
Kamehameha staff members Eli Nahulu ‘55,
Patty Ikeda, Tom Chun '63 and Ron Kimball '73,
or organizations like the Waipa Foundation at
Lumaha‘i, the U.S. Army at Kawailoa or the
Edith Kanakaole Foundation at Honohononui.”

Kamehameha Senior Land Manager Peter
Simmons, also based on the Big Island, had
similar thoughts. “We have a bounty of conserva-
tion partners, and we enjoy relationships and
benefit from the interest in conservation demon-
strated on our lands by federal, state and county
organizations, local communities and even
families and individuals,” Simmons said.

“With this help, it is our kuleana to know,
aloha, and malama these vast, varied and magnif-
icent acres. The challenge is to dynamically
balance and find compatibility among programs
of biodiversity enhancement, economic produc-
tivity, land based educational opportunities and
enrichment of cultural use of our lands.”

Casey’s job involves managing alien species,
like rats, pigs, sheep, goats, miconia and banana
poka, which degrade conservation lands, and
conducting bird counts and plant surveys. Her
practical field work has included projects like
attaching radio collars to rats to track their move-
ment patterns, aiding efforts to manage the rat
population.

“That’s what I'm out here doing, trying to
solve these types of environmental problems.
Rats, which feed on bird eggs, and mosquitoes,
which carry avian malaria, are just a huge
problem,” she said.



