a roadmap to the development of programs and
initiatives designed to achieve KS’ strategic goals.

“Included in the implementation plan are
strategies for community collaborations and
partnerships that will expand Kamehameha’s
ability to reach individuals throughout their life
cycle,” said Chief Executive Officer Dr. Hamilton
McCubbin. “These initiatives will build on the
competencies, strengths, capacities and wisdom
of Hawaiian individuals, families and
communities.”

Looking Ahead

Kamehameha Schools’ Strategic Implementation
Plan is a living document. It is flexible and will
grow with the creativity, vision and capacities
KS leadership, staff and a devoted community
bring to the process.

“What the trustees have set before us is
nothing short of a revolutionary opportunity at
Kamehameha,” McCubbin said. “And our
revolution is one in favor of expanding education
and opportunities for more Hawaiians than we
have ever served before. We can and will meet
this challenge.”

COMMUNITY MEETINGS — Phase Il

Date Day Site Time

Jan. 28,2002 Mon. Nanaikapono Elementary 5:30-7:30 pm
Feb. 7,2002  Thurs. Kea'au Multi Purpose 5:30-7:30 pm
Feb. 8,2002  Fri.  Waimea Middle School 5:30-7:30 pm
Feb. 9,2002 Sat.  Keauhou Shopping Center 10 am- noon

Feb. 19,2002 Tues. King Kaumuali'i Elem. School 5:30-7:30 pm

KS Five-year Strategic Implementation Plan-Phase II

Phase II:

¢ Maintain excellence and
reach of current programs

¢ Extend reach in early
childhood education, 0-4 year
olds-target 1/3 of eligible pop.

¢ Extend educational reach

>
>

¢ Extend KS early childhood programs
e Assist non-KS programs to achieve accreditation
o Offer needs-based scholarships to non-KS accredited schools

¢ Collaborate with DOE to expand K-12 reach
e Partner with others serving Native Hawaiian communities
e Utilize distance learning technology to enable access to education

“What the
trustees have
set before us
is nothing
short of a
revolutionary
opportunity at
Kamehameha.”

- Dr. Hamilton I. McCubbin

Stakeholder through new K-12
Input/ collaborations with DOE- ¢ Partner to increase number of career education opportunities
Planning target 1,000 new students e Scholarships to support entering fields needed by the Hawaiian community
P . e Establish institution/world-wide internships & on-the-job training network
rocess o Extend career opportunities-
target 1,350 options Kamehameha
o Expand lifelong educational » . gﬁ‘erI enri;hmer.lt anld Ieadersh.i;? ed;cat(ijonal opporltunitlizs year rTund Schools is
i i * Develop educational opportunities based on our cultural & natural resources 1
options through Extension . bl'i i KSpIp ! o i o Havai " committed to
Education-target 4,200 stablish or expan earning centers in the Hawaiian community J
- extending
s ________________________________________________________________________\ .
Phase II . Invol offamilies in all KS d collaborati educational
Frustet « Develop Eco-cultural nvolve parents/families in a programs and collaborations y
collaborations-target 8,200 ¢ Commit to continuous assessment & improvement informed by data reach in
adopted - - ; * Partner with community to define the capabilities & critical elements of collaboration
October 2001 particip well-being in the Hawaiian community

¢ Establish database to extend
the reach and support families

¢ Develop and reallocate
resources to support
expanded educational reach

¢ Collaborate with others to
support and perpetuate ‘lke
Hawai'i

with others

e Increase resources to meet the educational needs of the Hawaiian community

» » Seek greater operational efficiency throughout the institution
¢ Involve parents, families, community in sharing the cost of education

¢ Develop and disseminate materials and curriculum
¢ Support Hawaiian cultural centers on each KS campus

e Utilize distance learning technology to enable access to cultural materials
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