Propositions Framing the Study

	Dimension
	Success Defining Categories
	Success Factors

	Environmental factors
	Physical environment
	Maintenance of grounds, buildings, and furniture

	
	
	Sense of aesthetic appreciation

	
	
	First impression about order and attractiveness

	
	Economic environment
	Economic status of surrounding community 

	
	Socio-cultural values of the surrounding communities
	Education is highly valued and given priority

	
	
	Close ties with schools

	
	
	Supportive of schools

	School leadership
	Belief and values
	Commitment

	
	
	Moral principles as a basis for educational provision

	
	
	Everyone can contribute to the school community

	
	Interpretation of national goals
	Educational policy is adapted to suit varying learner needs

	
	Working relationships: administrative and professional
	Positive interpersonal relationships

	
	
	Cohesion

	
	
	Congeniality among school community members

	
	
	Weak social distance

	
	Leadership approach
	Humanistic, flat hierarchies, participatory, democratic

	
	
	Moderate social control and cohesion

	School policies
	Setting and communicating school objectives
	Stated goals are practically and assertively pursued

	
	
	Effective communication

	
	Motivation
	Staff is intrinsically and extrinsically motivated

	
	
	Intrinsic motivation is emphasized (rewards seen in the fact that children learn)

	
	Competence building among teaching staff
	Professional weaknesses are addressed through collegiality

	
	
	Teachers seek advise or additional education

	
	Teacher autonomy and flexibility in instruction
	Tight core values coupled with autonomy in instructional strategies

	
	
	Initiate innovativeness for greater effectiveness

	
	Decision making
	Genuine involvement of the led

	
	
	Delegate and empower the led

	
	
	Facilitate the led to attain the set of goals

	
	Monitoring standards
	Set standards and work toward their attainment

	
	
	Low achievers are helped as a group

	
	
	Results are communicated to parents

	
	
	Parents provide feedback

	The role of the community
	Community support to school infrastructure
	Financial contributions

	
	
	Labor contributions

	
	
	Moral support

	
	Parent support
	Time ‘allowed’ for study

	
	
	Pay for private instruction

	
	Parental participation in decision making
	High response for participation

	
	
	Active board or school committee participation

	
	
	Enthusiastic participation

	School culture and climate
	Order and discipline
	High sense of self-discipline

	
	Social control
	High degree of self-management

	
	Cohesion
	High degrees of congeniality and collegiality

	
	Performance
	High in most aspects

	Instruction and production characteristics
	Instructional time and strategies
	Generally chalk and talk outside of normal classes

	
	
	Not prepared to reduce instructional time

	
	
	Lost periods are compensated for

	
	Private time on academic work
	Extracurricular time for helping slow learners

	
	
	Students spend more time on academic work outside school

	
	
	Compensation for lost time in class outside of class

	
	Private time on productive activities
	Students spend time on economic activities

	
	Homework and feedback
	Effective use of time on homework

	Output and outcome characteristics
	School attendance
	Self-discipline as the reason for attending school

	
	Achievement
	Achievement is qualifying for next grade level

	
	Attitudes
	Positive attitudes toward school

	
	Knowledge and skill acquisition
	Greater equality in acquisition

	
	Career aspirations
	High aspirations

	School values and perspectives
	Incentive to work
	Highly motivated to attain set goals

	
	
	Motivated largely by moral values but extrinsic values play a role

	
	
	Complete tasks to their satisfaction

	
	
	Self-managed

	
	Discipline
	Students and teachers have self-discipline

	
	
	Do not need vigilant policing to do quality work

	
	
	Firm on school objectives and determination for their attainment

	
	Trust
	Mutual trust between the leader and the led

	
	
	Absence of the school head is not likely adversely affecting work performance


� Research-based sources for each of these propositions are identified in the full report. 





